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The Jewish State - Theodor Herzl — 1896

The Jewish State: MidEast\Web Preface

Theodor Her zI's pamphlet Der Judenstaat, The Jewi sh Sate, was published in 1896. It

her alded t he coming of age of t he new, politicd movenent of ‘Zionism’. Napoleon suggest ed
t he est ablishment of a Jewish state in Palestine as early as 1799, and several ideas, aticdes
and books advocat ing t he idea of est ablishing a Jewish st at e, eit her in Palest ine or
sometimes el sewher e, had appear ed beginning in t he 1820s, as Jews embraced t he

enlight ennent and yet struggled to be truly emancipat ed and accept ed as equals. Small

pr ot o-Zionist groups such as Hovevei Tsion (Lovers of Zion) had begun recr uiting immigrant s
t o Palestine from Eastern Europe in t he | at e 1870s, supported by philant hr opist s such as t he
Mont ef ior es and Rot hschilds, and t he idea had f ollowers in t he old Jewi sh community of
Palestine as well. Pet ach Ti kvah was est ablished in 1878, Ri shonleTzionin 1882, but no
group had formed an effective world politica organization. In 1882 Judah Leib Pinsker
published t he pamphlet Aut o-Emancipation, argui ng that Jews would not require

emancipat ion if they had t heir own country. The word " Zionism" it self, derived from t he
word" Zion" (Hebrew: 722, Tzi-yon), one of the names of Jerusalem and t helLand of |srael,
was coined as aterm for Jewish nationalism by Aust rian Jewish publisher Nat han Birnbaum,
founder of the first nationalist Jewish students' movement Kadimah (Forwar d!), in his j our nal
Selbst emanzipat ion ( Self Emancipation) in 1890.

Her zI's planfor creating a Jewish State, arrived at after contemplating ot her solutions as
well, provided t he practical program of Zionism, and ledto t he first Zionist congress in Basle,
Swi tzerl and, in August, 1897, whi ch he convened wit h Nat han Birnbaum.

Bor n in Budapest, Hungary, on May 2, 1860, Her zl was educat ed in t he spirit of the Ger man-
Jewish " Enlight enment ." His family moved t o Vienna in 1878 after t he deat h of his sister. He
became a doctor of lawin 1884 and worked for a short while in courts in Vienna and
Salzbur g. However, he soon left |awand devot ed himself towiting.

In 1891 Her zIl became Paris correspondent for the liberal Vienna newspaper New Free Press.
Her zl was in Paris when a wave of anti-Semitism broke out over the court martia o Alfred
Dreyfus, a Jewish army officer. Dreyfus, fal sel y accused of espionage and bani shed to an
island prison, was divest ed of his rank ina humiliati ng public ceremony in January 1895, as a
mob shouted "Death t o t he Jews.”

The Dreyfus case motivat ed Herzl to devote thought and effort tot he Jewish problem. He
formalized t he concept of emergence from t he D aspora (t he dispersion of the Jews) and
returnto Zion in The Jewi sh Sate. In The Jewish S ate, he proposed, for thefirs time, a
program fa immediate politicd action

Her z| appealed in vain t o wealt hy Jews such as Baron H rsch and Bar on Rot hschild, tojointhe
nat ional Zionist movement. He f ound allies however, in impoveri shed East er n Eur opean
socialists and Z oni sts who had already f ormed Zionist groups. The result was t he First 2o nist
Congr ess in Basle, whi ch est ablished t he Worl d Z oni st G gani zati on and adopt ed t he program
of attaining a Jewish State to be provided by " public law." Her zl convened six Zionist

Congr esses bet ween 1897 and 1903. The Congr esses creat ed t he instruments of Zionist
action for implenent ing t he settlement plan, including The Jewish Colonial Trust, the Jewi sh
Nat ional Fund and t he movenent ' s newspaper De Welt.

After thefirst Basle Congress, Herzl wrot e in his diary, “Were I1to sum up t he Basle Congr ess
in aword - which | shall guard agai nst pronouncing publicly - it would be t his: ‘At Basle, |
founded t he Jewi sh Sate. If | said t his out | oud today, | would be answer ed by univer sal
laughter. If not in 5 years, certainly in 50, ever yone will know it.””

Herzl attempted to gain a Charter from t he Sultan of Turkey for the establishment of a
Jewish state in Palestine, then ruled by t he Gt oman Empire. To t his end he met in 1898 wit h
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t he Ger man Kaiser, Wilhelm I, in | st anbul and Palest ine, as well as t he Sultan, but t hese
meet ings did not bear fruit.

In 1902, he published a ‘ut opian-style’ novel about t he Jewi shstate, Alt neuland (Old-new
land), avision complet e with monor ails and moder n indust ry. Altneuland anticipat ed a mul ti-
pluralistic democracy in which Arabs and Jews had equal rights. The novel concludes, "If you
will it, it is no legend."

Her z| then negot iat ed wit h t he British regar ding t he possibility of settling t he Jews on t he
island of Cyprus, the Snai Peninsula, the B Arish regi on and Wjanda. Aft er t he Ki shinev
pogr oms, Her zl visit ed Russia in July 1903. He tried unsuccessf ully t o per suade t he Russian
gover nment t o help t he Zionist Movement transfer Jews fromRussiato Palestine. At the
Sixt h Zionist Gongress Her zl proposed settlement in Uganda, on offer from the British, as a
temporary "night refuge." The idea met wit h shar p opposition, especialy from t he same
Russian Jews t hat Her zl had t hought t o help. Though t he Congr ess passed t he plan as a
gesture of esteem for Herzl, it was not pursued seriously, and the initiative died after the
plan was wit hdrawn. Her zl met with t he king of Itdy, who was encour aging, and with the
Pope, who expr essed oppositi on.

Her zIl died in 1904 and was buried in Vienna. After the establishment of the S ate of |srad
his remains wer e reburied on M . Her zl, Jerusal em in t he summer of 1949.

The title"Der Judenst aat" was probably meant as an ironic play on words, sinceit literdly
means "The Jews' Sate," a derogatory construction like t he "Judenstrasse" (Jews' Sreet)
of the medieval ghetto. In The Jewish State, Herzl proposed a moder n solution to t he Jewish
guestion. He believed t hat attempts at assimilati on of Jews int o Eur opean society wer e in
vain, as the majority in each country decided who was a nat ive and who an alien. The

per si st ence of anti-Semitismdet er mined t hat t he Jew would always be an out sider and only
the creation of a Jewish state, a matter of interest to both Jews and non-Jews, would put an
end tothe Jewish problem.

The Jewi sh S at e proposed t hat diplomacy would be t he primary way of attai ningthe Jewish
State. Herzl called for the organized transfer of Jewish communitiestothe newstate. Of the
location of the state, Herzl said, "We shall t ake what is given us, and what is sel ected by
public opinion."

Her zI's The Jewish & at e included social innovat ions such as t he seven-hour worki ng day. He
was interested in an economy where free enterprise and st at e involvement went hand-in-
hand. It was t o be a moder n, sophi sti cat ed and t echnologically advanced and Eur opeanized
society.

The Jewi sh S at e est ablished Her zl as t he leader of Zionism, and the "father of the Zionist
Idea." Z onism also provoked consider able opposition, inparticu ar from t he assimilat ioni st
Jews of Central and West ern Europe. The book became required r eading for all Zionists and
was t aken as t he basic platform of politica Z onism.

In t he Jewi sh S at e, Her zl ant icipat ed some of t he ant agonism t hat t he Zioni st i deawould
pr ovoke:

"Tothefirst class of objections bel ongs the remark that the Jews are not the only people in
t he wor Id who ar e in a condition of distress. Herel would reply that we may as well begin by
removing a littled thismisery, evenif it shoudat first be no more than our own.

It might further be said t hat we ought not to create new distinctions bet ween people; we
ought not to raise fresh barriers, we should rat her make t he old disappear. But t hose who
think in thisway ar e amiable visionaries; and t he idea of a native land will €ill flourish when

t he dust of their bones will have vanished wit hout trace in t he wind. Univer sal br ot her hood is
not even a beautifu dream."

In conclusion, he w ot e:

And what glory awaits those who fight unselfishly for t he cause!
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Ther ef ore | believe t hat a wondr ous gener at ion of Jews will growfrom the earth. The
Maccabeans will rise again.

Let me repeat again t he conclusion of my foreword: ‘Those Jews who r eally want it will have
their state’.

We shall live at last as free people on our own soil, and die peacef ully in our own homeland.
The wor Id will be freed by our liberty, enriched by our wealt h, expanded by our great ness.

And what ever we attempt to accomplishthere for our own welfare will have a power f ul and
benef icial effect for all people. [ Closing wor ds, The Jewish S ate, Chapter 6].

Her z| lar gely ignor ed t he presence of Arabs or ot her minorities in t he prospective Jewsh
State. He wot e in his diary however, that the natives of what ever |and was allotted to the
Jews would be gent ly per suaded t o move t o ot her countries. At that time, the Zionist
movenent was considering Britishoffers for settlement in Africa and Gyprus. As not ed, by
1902 Her zl had a different perspective and included Arab citizensin his visionof the Jewish
Sate.

Der Judenst aat and Altneuland wer e visions of aJewish state t o be popul at ed by Eur opean
Jewy, who in 1900 were far more numerous than the tiny remnant of oriental and Sephar dic
Jews in Muslim lands and t he Balkans. However, the Jewish Sate of Israel was only

est ablished af t er t he Holocaust had resulted in t he murder of about 40% of European Jewy .
For most of thefirst fifty years of its existence, Israel had an oriental, Sephar dic mgj ority.
Nonet heless, Herzl's vision dominat ed many aspect s of the Zioni st program for better or

wor se. For a while, Zonists largely ignored the presence of Arabs in Palestine, as Her zI had
done initially. Like Hrzl, they became committedtothe premise that Jews must returnto
per f or ming pr oduct ive wor k. As in Her zI's ut opian vision, |srael evol ved, through consci ous
effort, to an advanced t echnological society. Herzl'svision of a secula, liberal democracy
inspired t he Israeli Declarati on of | ndependence, but t he mor e enlight ened aspect s of his
program have not as yet found f ull expression in Israeli society.

Ami |sseroff

This preface i s copyright by MdEast Web and Ami Isserof f, 2002-2008.

Thi s version correct ed and proof read, 2007/ 2008.

Not es on t he 2007/ 2008 r evision.

What started as anidea t o study ‘The Jewish Sate’ at a Gouncil of Christians and Jews book
group to mark the 60 anniversary of the establishnent of the State of Israel turnedinto a
maj or undert aking as we discovered that the translation available on t he web had various
accumulated errors from scanning and t ypogr aphical. It was also emphat ically masculine in

t one, which was originally assured t o be t he period and t he language. On further

invest igat ion and checking back t o t he original German, we were interestedto find that the
t one was quite different and t hat t he translation was of t en somewhat 1oose. We have

t her ef or e undert aken a mor e t hor ough r eview, wi th t he goal of bot h making t his remar kable
document more accessible and under st andable t o t he moder n r eader, and more true t o what
we consider to be Herzl’soriginal intentions. It should however be acknowledged that thisis
arevisonfromthe 1946 transl ati on and not a complete retransl ati on.

In sever al sections we must not e significant differences from the 1946 translaion Where
Her z| envisages t he t owns, he t alks of a synagogue visible from afar, and means t hat each

t own will have one. Thiswas previously erroneously transl ated as ‘The Temple will be visible
from long distances, for it isonly our ancient faiththat has kept us together'. (Chapter 4,
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‘The Jewi sh Gompany’, sectionon‘Worker’s Dwellings’), but there is no intention t o suggest
t he rebuilding of the ancient Jewish Temple.

Similarly in Chapter 6, ‘ Soci ety of Jews and Jewish Sate’, section on ‘Theocracy’, it has been
erroneously translated as * We shall keep our priests within t he confines of their temples’
whereas HerzI’s meaning was t hat t he cler gy would operat e ‘ within t he confines of t heir
synagogues’.

The ot her significant section is near t he end, which was wr ongly translat ed: ‘But t he Jews,
once settled in t heir own St at e, would pr obably have no mor e enemies. As for t hose who
remain behind, snce prosperity enf eebles and causes t hem t o diminish, they would soon
disappear al toget her (Chapter 7, ‘Conclusion’), which seems t o suggest that Jews in the
Diaspor a would die out. Our revised renditionis, we hope, more true tothe original: ‘But
once est ablished in t heir own land, it will no longer be possible to destroy themor to scatter
t hem across t he wor Id.’

Finally, Her zI's Foreword was not included in t he 1946 t r anslation, and t his has nowbeen
translat ed from the original Ger man and included in this editi on for complet eness. It is in
itself, apowerful, prophetic and f ascinating st at ement.

Jonat han Ker en-Black
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1. Foreword

The idea which | express in t his work is ancient. It isthe establishment of a Jewish S ate.

The wor Id echoes wit h cries against t he Jews, and t hese have re -awakened long-dor mant
t hought s.

Thr oughout my wor k, it should be borne in mind that | amnot inventing anyt hing new. | am
neither inventing t he situation of t he Jews t hr ough history, nor the means for a remedy. Let
me assur e you t hat t he separ at e component s of the proposal | will out line ar e each gr ounded
in reality and areall wit hin reach. If one was looking f or one word t o summarise this attempt
at a solution of the ‘ Jewish Problem’ it shoul d be synergy [ combination of parts] rather than
fant asy.

I must commence by def ending my proposal against the ideathat it is autopiandream. In
doing so lwishto pre-empt the inane responses of superficial critics. It would have been no
cime t o depict sonme appealing ut opia, and | could pr obably achieve greater literary success
if I wrote anovel with frothy dialogue f or t hose who want ent ertainment. However | believe
that the situation of t he Jews t oday is so grave as t 0 make such an appr oach inappropriate,
and t his will not be such a delight f ul ut opian vision as t hose of Thomas More [ The W opia,
1515-16] and ot hers, before and after.

To di stingui sh between ny proposal s and an imaginary ut opia, | have chosen an int eresting
book of recent years, ‘Free-land’ [ Freiland] by Dr. Theodor Hertzka. Thisingenious fant asy
has been craft ed by a mind educat ed in | arge-scale economi cs, but is nevert heless as far
from reality as t he di stant mount ain on which his deam state is situated. Free-land is a
complex machine wit h many enmeshing cogs and gear s, but wi th no evidence t hat t hey can
ever be set into motion. Even if | did see Free-land’s society being construct ed, | could not
t ake it seriously.

In contrast, whilst the draft before you only sket ches the gears and cogs in out line, snce |
reali: there are far better mechanics than myself who can expand on my work, it does
ident ify a powerful driving force whichisrootedinexistingreality. So what isthis driving
f orce on which all depends? It is Jewish despair.

Who would dar e t o deny t he exi stence of this driving f orce? We will examine reasons for it
further inthe chapter on anti-Semitiam.

Everyone knows t hat just alittle st eam can be power f ul enough t o lift the lid from a kettle.
The Zionist and various other efforts [so far] can be likened t o t hese bursts of energy and
are all attempts to quell anti-Semitism. Now | argue t hat this force, if correctly channelled, is
powver f ul enough t o drive such a huge undertaking and even t o cause t he movenent of
people and goods - t hough exact ly what t he machine looks like will depend on t he choices
that are made.

| am quit e convinced t hat | am right, but do not knowwhet her t his will be acknowledged
during my lifetime. Those who initiate the project will probably not liveto seeits
praisewor t hy completion, but even its commencement will bring great personal pride and
satisfactiont ot hem.

To avoid charges of it being a ut opian dream, | will be sparing wit h gr aphi c det ails.
Nevertheless, | suspect that thoughtless ridicule will trytodscredt my proposals by
distorting t hem. An intelligent Jewt o whom | outlined t he plan considered t hat what |
described as act ual proposalswerereally t he epit ome of utopial That iswrong. Every
Finance Mnister, when preparing a budget, constructs it using not only past experience and
historica figuresfrom their own and ot her stat es, but also unprecedent ed projections —for
example if int roducing a newt ax— which must necessarily be only estimates.  course one
doesn’t need t o have st udied a budget in detail to understand t his - we don’t consider the
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annual budget t o be ut opian, even t hough we r ealise t hat t he figur es probably won’t tum out
t o have been exact ly accur at e!

However, | will place even more demands upon my readers. Fom t he educat ed, towhom |
turn, I demand a complet e rethink and a revision of old conceptions. Even t he most loyal
Jews who have wor ked tirelessly t o solve t he * Jewi sh problem’ must admit that t heir previous
attempts have f ailed and wer e unwor kable.

Ther e i s adanger in out lining my idea inthat, if | speak cautiously of all thethingsthat |lie in
the future, it may seem that even | do not believe t hey ar e possible, whereas if | write with
certainty, it may sound as if | have t aken leave of my senses! Therefore let ne st at e, clearly
and firmly, that 1do believe that my plan can be realisd, even if in some respects it might
not yet have reached itsfind fom. A Jewishstateis anecessity in our world-— and
therefore it will cometo pass. If it wereto be promot ed by just one person, it would be a
crazy concept. However, if many Jews engage in it simult aneously it is entirdyfeasible, and |
f or esee no insurmount able difficulties that | need t o describe. The idea is dependent on t he
number of supportersit attracts. Perhaps our aspiring youngst ers, whose pat hs ar e blocked
and t o whom t he prospect of a ‘sunny Jewish Sate’, withits offer of honour, freedom and
luck may appeal, will take it upon t hemselves t o spread t he idea?

As for me, | consider that w th the publication of thiswork, my task is complete. | will only
respond if prominent opponents force meto, or if | needto correct errors or to address
unf or eseen object ions.

Is what | say premature? Am |ahead of ny time? Isthesufferingof the Jews not yet
sever e enough? We shall see. It nowdepends on t he Jews t hemselves, and whet her, for the
time being, they consider my description of a Jewish state i s nothing but a novel. If the
present generation isstill toodul, thenanother, wiser and better one will follow. Those Jews
who really want it will have t heir state, andthey will deserve it.
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2. Introduction

I't is astonishing how many of those who move inthe midst of active life possess little insight
int o t he science of economics. Hence it isthat even Jews fait hf ully repeat the cry of the
anti-Semites: "We depend f or sust enance on t he nations who are our hosts, and if we had no
host s t o support us we should die of starvation." This is a point that shows how unjust
accusat ions may weaken our self-knowledge. But what are t he true grounds for t his
statement concerning t he nations that act as "hosts"? Where it is not based on limit ed
physiocratic [ French 18" Cent ury laissez-fai re economists] views, it is f ounded on t he
childish error that commoditi es pass fromhand t o hand in cont inuous r ot ation. We don't
need t o have been asleep for years like Rp van Winkle to realize that the worldis

consider ably alt er ed by t he production of newcommodities. The technical progress made
during t his wonder f ul er a enables even a per son of most limit ed int elligence t o not e with
their short -sight ed eyes t he appear ance of newcommodities all around them. The spirit of
enterpri se has creat ed t hem.

Labour wit hout t he spirit o enterprise i s the static model of ancient times; atypical example
is the farmer who gill works exactly as his ancestors did t housands of year s ago. All our

mat erial benef its have been br ought about by entrepreneurs (I feel almost ashamed of
writing down so trite a remark!). We do not depend on t he recycling of old commodities,
because we produce newones. Yet even if we were only a nation of entrepreneurs - such as
absur dly exagger at ed account s make us out to be - we should gill not require a “host
nation” on whichto f eed.

The wor Id possesses slaves of extraordinary capacity for work, whose appear ance has put an
end to t he product ion of handmade goods: these slaves are t he machines. It is true t hat
workers are required t o set machinery in motion; but for this we have people in plenty, in
super-abundance. Only t hose who ar e ignorant of the conditi ons of Jews in many count ries of
East ern Europe would vent ure to assert that Jews are either unfit or unwilling to perform
manual labour.

But |1 do not wishtotake upthe cudgels for the Jews inthis pamphlet. t would be useless.
Ever yt hing rational and ever yt hing sent iment al that can possibly be said in t heir def ence has
been said already. If one's audience are incapable of compr ehending them, one i s a preacher
in a desert. And if t hey are broad and high-minded enough t o have gr asped t hem already,

t hen t he sermon Is super fluous. | believe in t he ascent of humanity t o higher and yet higher
grades of civilization; but | consider this ascent to be desperat ely slow. Wer e we t o wait until
aver age humanity had become as charit ably inclined as was Lessing when he wr ot e " Nat han
t he Wise", we should wait beyond our day, beyond t he days of our children, of our

gr andchildren, and of our great-grandchildren. But the world's spirit canes to our aid in

anot her way.

Thi s century has given t he wor Id a wonder f ul renaissance by means of its technical
achievement s; but at the sametime its miracu ous i mprovement s have not been employed in
t he service of humanity. Dist ance has ceased t o be an obst acle, yet we complain of

insuf ficient space. Qur great steamships carry us swiftly and surely over hit hert o unvisit ed
seas. Qur ralways carry us saf ely int o a mount ain wor Id hithert o tremblingly scaled on f oot .
Event s occurring in count ries undiscover ed when Eur ope confined t he Jews in Ghettos are
known t o us in t he cour se of an hour. Hence t he misery of the Jews i s an anachr onism —

t hough not because t here was a period of enlight enment one hundred years ago, forin
reality t hat enlight enment reached only t he select few.

| believe t hat electriclignt was not invented for the purpose of illuminating t he drawing-
rooms of afewsnobs, but rather for the purpose of throwing light on some of the dark
pr oblems of humanity. One of these problens, and not the least of them, is t he Jewish
guestion. In solving it we are wor king not only for ourselves, but also for many ot her over-
bur dened and oppr essed beings.
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The Jewi sh question still exists. It would be f oolish t o deny it. It is aremant of t he Mddle
Ages, whi ch civilized nat ions do not even yet seem able t o shake of f, try as they will. They
certainly showed a gener ous desire to do so when t hey emancipat ed us. Yet t he Jewish
guestion gill exists wherever Jews live in per ceptible numbers. Where it does not exist, it is
carried by Jews i n the course of their migrations. We nat urally move to t hose places wher e
we are not persecuted, and t here our presence produces persecution. This is t he case in
every country, and will remain so, even in t hose highly civilized - for i nstance, Fance - until
t he Jewish question finds a solution on a politi cal basis. The unfortunat e Jews ar e now
carrying t he seeds of anti-Semitism int o England; they have already introduced it into
America

| believe t hat | under stand anti-Semitism, which is rea |y ahighly complex phenomenon. |
consider it from a Jewish st andpoint, yet without fear or hatred. | believe that | can see what
elements there arein it of vulgar sport, of common trade jealousy, of inherited prej udice, of
religious int oler ance, and also of pret ended self-def ence. | think t he Jewi sh question is no
mor e a religious t han a social one, not wit hst anding t hat it sometimes t akes t hese and ot her
forms. It isanationa question, which can only besolved by making it a politicd wor Id-
guestion t o be discussed and settled by t he civilized nat ions of the world in council.

We ar e a people - one people.

We have honest ly endeavour ed ever ywher e t o merge our selves in t he social life of

sur rounding communities and t o preserve t he faith of our ancestors. We are not permittedto
do so. In vain ar e we loyal patriots, our | oyalty in some places running t o extremes; in vain do
we make t he same sacrifices of |ife and property as our fell ow-citi zens; invan do we strive

t o increase t he fame of the lands in whichwe dwell in science and art, or their wealt h by
trade and commerce. Yet in countries wher e we have lived for centuries we are still aied
down as strangers, and of t en by t hose whose ancest ors wer e not yet living in t he land wher e
Jews had already had long experience of suffering. The mg ority decide which are the
strangers; for this, as indeed every point which arisesintherel ations between nat ions, is a
quest ion of might. | do not here surrender any portion of our prescriptive right, when | make
t his statement merely in my own name as an individual. In the world as it nowis and for an
indef inite period will probably remain, might precedes right. It is usel ess, therefore, for usto
be loyal patriots, aswere t he Huguenot s who were forced to emigrate. If we could only be
left in peace...

But | think we shall not be left in peace.

ppr ession and per secut ion cannot ext er minat e us. No nat ion on eart h has survived such
struggles and suff erings as we have gone t hrough. Jew-baiting has merely stripped of f our
weaklings; the strong among us wer e invariably truetotheir race when persecution broke out
against them. This attit ude was most clearly apparent in t he period immediately following t he
emancipat ion of the Jews. Those Jews who wer e advanced int ellect ually and materidly
entirely lost the feeling of belonging to their race. Wherever our politicd well-being has
lasted for any lengt h of time, we have assimila ed with our surroundings. | think thisis not
discreditabl e. Hence, the statesman who would wi sh to see a Jewish strain in his nation would
have t o provide for the duration of our politicd well-being; and even a Bismar ck could not do
that!

For old prejudices against us still lie deep inthe hearts of the people. For proof of thisone
need only listentothe people wher e t hey speak with frankness and simplicity: proverb and
fary-tale are bot h anti-Semitic Any nation is like a great child, which canundoubt edly be
educat ed; but even inthe most favourable circumst ances it s education would occupy such a
vast amount of timethat we could remove our own difficulties by other means long bef ore
t he process was accomplished, as al ready mentioned.

Assimildion - by which | under st ood not only ext ernal conf ormity in dress, habits, cust om
and language, but also identity of feeling and manner - assimilation of Jews could be br ought
about only by intermarriage. But the need for mixed marriages would have t o be felt by the
ma ority; their mere recognitionby law would certainly not suffice. The Hungar ian Liber als,
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who have just given legal sanction t o mixed marri ages, have made a r emarkable mi st ake
which one of the earliest cases clearly illustrates; abaptized Jewmarried a Jeness! At t he
same time the struggle t o obtainthe present formof marri age accent uat ed di stincti ons
bet ween Jews and Christians, thus hindering rat her than aiding t he f usion of races.

Those who really wished t o see t he Jews disappear t hrough intermixture wit h ot her nations
can only hope t o see it come about in one way. The Jews must first acquire economic power
sufficiently great to overcone t he old social prejudice against t hem. An example i s provi ded
by t he aristocracy, among which t he great est proportion of intermarriage occurs. The old
nobility has refurbished itsdf with Jewish money, and in t he process Jewish families are
absor bed. But what formwould t his phenonmenon assume in t he middle cl asses, where (the
Jews being a bour geois people) t he Jewi sh question is mainly concentrat ed? Such acquisition
of power would betakento confirmthat economic supremacy which Jews ar e already
erroneously decl ared t o possess. And if the power they already possess creat es rage and
indignat ion among t he ant i-Semites, what out br eaks would such an incr ease of power creat e?
Hence the first steptowards absorption will never be t aken, because t his st ep would involve
t he subjection of the mgority to a hit herto scorned minority, possessing neit her military nor
administrative power of its own. | think, therefore, that t he absorption of Jews by means of

t heir prosperity is unlikely to occur. In countries which arecurrently anti-Semitic, my view will
be appr oved. In ot hers, wher e Jews now f eel comfortable, they will probably violent ly disput e
it. My happier coreligionists will not believe me until Jew-baiting t eaches them the truth; for

t he longer anti-Semitism lies in abeyance t he more fiercely will it break out. The arrival of
immigrating Jews, attractedto aland by apparent security, and the ascent inthe social scale
of those Jews bornthere, combine powerfully to bring about an uprising [ against t hem].

Not hing is plainer thanthis rationa conclusion.

Because | have drawn t his conclusion wit h complet e indi f f er ence t o ever yt hing but t he quest
of truth, | shall probably be contradi ct ed and opposed by Jews who ar e in comfort able

ci rcumst ances. However , where only privat e interests arethought by their anxious or ti mid
owners t o be in danger, they can saf ely be ignored, for the concerns of the poor and

oppr essed are of greater importancethantheirs But | do wish from the outset to prevent
any misunder st anding from arising, particul arly the mi st aken notion t hat ny pr oject, if
realized, would in t he least degree devalue property now held by Jews. | shall therefore
explain everyt hing connected withrights of property very fully. & course, if my plan never
becomes anyt hing mor e t han a piece of literature, things will merely remain as they are. It
might mor e r easonably be objected that | am giving a handle to anti-Semitism when | say we
ar e a people - one people; that | am hindering t he assimilation of Jews where it is about to be
achieved, and endangering it wher e it is an accomplished fact, if indeed it is possible for a
solitarywriter to hinder or endanger anyt hing. This objection will be especially br ought
forwar d in France. It will probably also be made in ot her countries, but |shall axswer only the
French Jews here, because t hey offer t he most striking example of my point.

However much | may wor ship per sonality - powerf ul individual per sonality in st at esmen,
inventors, artists, philosophers or | eaders, as well as t he collect ive per sonality of a historic
group of human beings, which we call a nation - however much | may wor ship per sonality, | do
not regret its disappearance. Whoever can, will, and must perish, let themperish. But the
distinct ive nat ionality of Jews neit her can, will, nor must be destroyed. It cannot be

dest royed, because ext er nal enemies consolidat e it. It will not be destroyed; this has been
shown during two t housand year s of appalling suf fering. It must not be destroyed, andthat,
as a descendant of numberless Jews who ref used t o despair, | am tryi ng once more to prove
in t hi s pamphlet. Whole branches of Judaism may wither and f all, but t he t runk will remain.

Hence, if some or all of the French Jews protest against thi s scheme because t hey claim to
be already "assimilated", t hen my answer is simple: The whole matter has nothing t o do with
them at all. They are Jewish Frenchmen; spendd! It isaninternal matter fort he Jews. The
movenent towards t he organization of the State | am proposing would, of course, do no
harm t o Jewish Frenchmen any more than it would harm t he "assimilat ed" of other countries.
It would, onthe contrary, be distinctlytotheir advant age. For they would no longer be
disturbed in their "chromatic function,” as Dar win puts it, but would be able t o assimilat e in
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peace, because t he present anti-Semitismwould have been st opped for ever. They would
certainly be credit ed with being assimilatedto the very depths of their sads if they stayed
where they were after the new Jewi sh Sate, with its superior institutions, had become a
reality. The "assimilat ed" would profit even more than Christiancitizens by the departure of
faithful Jews; for they would be rid of the disquieting, incalculable, and unavoidable rivalry of
a Jewish proletariat, driven by poverty and political pressure from place t o place, from land
to land. This fl oating proletariat would become stationary. Many Christi an citizens - whom we
label anti-Semites - nowof f er det ermined resi stance to the immigration of foreign Jews.
Jewish citizens cannot do this, athough it affects them far more directly; for they are the
first tofeel t he pressure of competitionfrom individuals working in similar branches of
industry, who, in addition, either introduce anti-Semitism where it does not exist, or intensify
it where it does. The "assimilat ed" give expression to t his secret grievance in " philant hr opic"
under t akings. They or ganize emigrati on societ ies for wandering Jews. There is areverseto

t he picture whichwould be comic, if it didnot dea wthhuman beings. For some of these
charitableinstitutions are created not for, but against, persecuted Jews; they are createdto
dispat ch t hese poor creatures just as fast and far as possible. And t hus, many an appar ent
friend of the Jews turns out, on caref ul inspection, to be not hing more than an anti-Semit e of
Jewish origin, disguised as a philant hr opi st.

But the attempts at colonization made even by really benevolent men, interesting attempts
t hough t hey wer e, have so f ar been unsuccessf ul. Of coursel do not think that this or that
man t ook up t he matter merely as an amusement, and t hat t hey engaged in t he emigration
of impoverished Jews as one indulges in t he racing of horses. The matter was t oo gr ave and
tragic for suchtreatnment . These attempts were interesting in that they represented on a
small scale t he practical fore-runners of the idea of a Jewish State. They were also usef ul, for
out of their mistakes may be gat her ed experience for carrying t he idea out successfully on a
lar ger scale. They have, of course, done harm also. The transportation of anti-Semitismto
new areas, which i s the i nevit able consequence of such artificial infiltration, seemstome to
be t he least of these evils. Far worse is the fact that unsatisfactory results tend to cast
doubt in the minds of int elligent Jews as to the ef f ectiveness of a Jewishworkf orce. This
doubt would however be removed by remenbering that what is impractical a impossible to
accomplish on a small scale, need not necessarily be so on a larger one. Asmall enterprise
may result inloss under t he same conditi ons whichwould make a lar ge one pay. Astream
cannot even be navigat ed by a boat ; theriver intowhich it flows carries stately iron vessels.

No single human being is wealthy or power f ul enough to t ransplant a nation from one

habi tationto another. Anidea alone can achieve that and t hisidea of a S ate may have t he
r equisit e power t o do so. The Jews have dreamt thisregal dream t hr oughout t he long night s
of theirhistory. "Next year in Jerusalem" is our ancient refrain. It is nowa quest ion of
showing t hat t he dream can be converted int o a living r eality.

But first, many old, out gr own, conf used and limited not ions nust be entirely erased from t he
mind. Dull brains might, for instance, imagine t hat this exodus would be from civilized r egions
intothe desert. That is not the case. It will be carried out inthe midst of civilization. We shall
not revert to alower stage; we shall rise t 0 a higher one. We shall not dwell in mud hut s; we
shall build new, mor e beaut iful and more moder n houses, and live t here in saf ety. We shall
not lose t he possessions we have acquired but benefit fromthem. We shall only surrender
our well earned rights for even better ones. We shall not sacrifiee our beloved cust oms; we
shall find t hem again. We shall not leave our old home before the newone is prepared for us.
Only those who are nowdesper at e and who are sure t hereby t o improve t heir positi on will go
initidly ; after them t he poor; next the prosperous, and, last of all t he wealthy. Those who go
in advance will raise t hemselves t o a higher grade, equal tot hose who follow soon after

t hem. Thus t he exodus will be at t he same tine an ascent of class.

The depart ure of the Jews will involve no economic dist ur bances, no crises, no persecutions;
infact, the countries theyleave will rse t o a new period of prosperity. Ther e will be an
internal movement of Christian citizens int o t he positi ons vacat ed by Jews. The out going
current will be gradual, wit hout any di sturbance, and itsintid movement will put anendto
anti-Semitism. The Jews will leave as honour ed friends, and if some of t hem return, they will
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r eceive t he same favour able welcome and treat ment at the hands of civilizd nations as is
accorded t o all foreign visitors. Their exodus w | | have no resemblance to a fligt, for it will be
a well-regulat ed movement under control of public opinion. The movement will not only be
commenced by perfectly legal neans-it can only be accomplished at all wit h t he friendly
cooper at ion of int er est ed Government s, who would derive consider able benefitsfram it.

Security for theintegrity of the idea and t hevigour of its execution will be found int he
creation of a body corporate, or corporation. Let me callthis corporation " The Society of
Jews." Inadditiontoit there will be a Jewish company, an economically productive body. Any
individual who even attempt ed t o undert ake t his huge t ask alone would be either an impost or
or alunatic. But the personal characters of the members of the corporation will guarant ee its
integrity, and t he adequat e capital of the Company will guar ant ee it s st ability.

These initid remarks are merely intended as a hasty reply to t he mass of obj ections which

t he very wor ds "Jewish Sate" are certain t o arouse. Hencef ort h we shall proceed more
slowly to meet further objections and t o explain in det ail what has only been indicat ed so far,
and we shall tryinthe interests of this pamphlet to avoid making it adu| expanation. Short,
succinct chapters will therefore best fulfil t he pur pose. If | wish t o replace an old building with
a new one, | must demolish before | construct. |shall therefore keeptothis natural sequence.
Firstly, the concepts nmust be clarified in general terms; dull old preconceptions must be set
aside, politi cal and nat ional economic pre-conditions must be est ablished, andt he plan
developed.

Inthe central part, whichisdividedintot hree principal sections, | shall describeits execution.
These t hree sections are: The Jewi sh Company, Local G oups, and t he Society of Jews. The
Society istobecreated first, the Gmpany last; but inthis explanat ory work the reverse
order ispreferabl e, because it is thefinancia soundness of the enterprise which will chiefly
be called int o question, and doubts on this score must be removed first of all.

In t he conclusion, | shall trytomeet every further objectionthat could possibly be made. My
Jewish reader s will, | hope, fdlonv me patiently t o t he end. Some will nat urally make t heir
objections in an or der ot her than that chosen for their ref utation. But whoever finds their
doubt s dispelled should give allegiance t o t he cause.

Al though | speak of reason, | am fuly anare t hat reason alone will not suffice. Old prisoners
do not willingly leave t heir cdls. We shall se whet her t he yout h whomwe need are at our
command - t he yout h, who irresistibly drawon t he old, carry them forward on strong ar ms,
and transform rational motives int o ent husiasm.
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2. The Jewish Question

No one can deny t he gravity of the situation of t he Jews. Wher ever they live in perceptible
numbers, they areeither more or less persecut ed. Their equality before the law, granted by
stat ute, has become practically meaningless. They are debarred from filling even moder at ely
high positions, either inthearnmy or in any public or privat e capacity. And attempts are made
tothrust them out of business also: "Don't buy from Jews!"

AttacksinPaliarent s, in assemblies, inthe press, inthe pulpit, inthe street, on journeys -
for example, their exclusion from certain hot els - even in places of recreation, beconme daily
mor e numerous. The forms of persecutionvary according to the countries and social cirdes
in which they occur. In Russia heavy t axes are levied on Jewish villages; in Rumania, afew
people are put to death; in Ger many, they get a good beat ing occasionally; in Austria, anti-
Semites terrori ze all public life; in Algeria, there are travelling agitators; inParis, the Jews are
shut out of the so-called ‘best social cirdes and excluded from clubs. Shades of anti-Jewish
feeling are innuner able. But thisisnot tobeanattempt tolis a dolef ul cat egory of Jewish
har dships.

I do not intendt o arouse sympat hetic emotions on our behalf. That would be af oolish, fuile
and undignified pr oceeding. | shall content myself with putting t he f ollowing questions to t he
Jews: Is it not true that, in countries wher e we live in per cept ible numbers, the positi on of
Jewish lawyer s, doct or s, technicians, teachers, and employees of all descriptions becomes
daily more int olerable? Is it not true that the Jewish middle cl asses are seriously t hr eat ened?
Is it not truethat the passions of the mob are incited against our wealt hy people? Isit not
true that our poor endure greater sufferings t han any ot her proletariat? I think t hat t his

ext ernal pressure makes itself felt everywhere. In our economically upper classes it causes
discomfort, inou middle classes continual and grave anxieties, in our lower cl asses absolut e
despair.

Everyt hing t ends, in fact, to one and t he same conclusion, whichis clearly enunciated i n t hat
classic Ber lin phrase: "Juden Raus" [ Qut with t he Jews!]

| shall now put t he question in the brief est possible form: Are we t o "get out" nowand wher e
to?

Or, may we yet remain? And how long?

Let us first settlethe point of staying wherewe are. Gan we hope for better days, can webe
patient, can we wait inpious resignationuntil theruers and peoples of this earth are more
mer cifully disposed t owards us? | say that we cannot hope for a change inthe current of
feeling. And why not ? Even if we were as near to the hearts of princes as are t heir ot her
subject s, they could not protect us. They would only feel popular hat red by showing us t oo
much favour. By "t oo much," | redly mean less t han is clained as a right by every ordinary
citizenand by every ot her race. The nations in whose midst Jewslive are all either covertly
or openly anti-Semitic.

The common people have not, and indeed cannot have, any historic compr ehension. They do
not knowt hat t he sins of t he Middle Ages ar e now being visit ed on t he nat ions of Eur ope.
We ar e what the Ghetto made us. We have at t ained pre -eminence infinance because
mediaeval conditions drove us to it. The same process is now being repeat ed. We ar e again
being f orced into finance - nowit is the stock exchange - by being kept out of ot her

br anches of economic activity. Being on t he st ock exchange, we ar e consequent ly exposed
afresh to contempt . At the same time we continue t o produce an abundance of m oder at e
int ellect s who find no out let, andthi s endangers our social position as much as does our
increasing weal t h. Educat ed Jews wit hout neans ar e nowr apidly becoming Socialists. Hence
we are certainto suffer very severely inthe struggle bet ween cl asses, because we stand in
t he most exposed positioninthe camps of both Socialist s and capitdists.
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PREVIOUS ATTEMPTS AT A SOLUTION

The artifidd means used so far t 0 over cone t he tr oubles of Jews have been either too petty
- such as attempts at colonization - or attempts to convert the Jews int o peasant farmers in
t heir present homes. What i s achi eved by transporting a f ewt housand Jews t o anot her
country? Hther they cometo grief at once, or t hey prosper, and t hen t his very prosperity
creat es anti-Semitism! We have already discussed t hese attempts to divert poor Jews to
fresh regions. This diversion is clearly inadequat e and f ut ile, if it does not act ually def eat its
own ends; fa it merely protracts and post pones a solution, and per haps even aggr avat es
difficdties.

Whoever would attempt toconvert the Jews into peasant farmers would be making an

ext raordinary mistake. For peasants are in a historical cat egory, as proved by their cost ume
which in sone countries they have worn for centuries; and byt heir t ools, which are ident ical
wi t h t hose used by t heir ear liest ancest ors. Their plough is unchanged; they carry t he seed in
their aprons; mow wit h t he historica scyt he, and t hresh wit h t he time-honour ed fldl. But we
knowt hat all thi s can be done by machinery. The agrarian question is only a question of
machinery. Americawill inevitably conquer Europe, inthe same way as large landed
possessions absor b small ones. Peasants are consequent ly a t ype which is becoming extinct.
Whenever they are artificially preserved, it isdone on account of the politica interests which
they are intended to serve. It is absurd, and i ndeed impossible, to make modern peasants on
the old pattern. No one is wealthy or powerful enough t o make civilizat ion t ake even a single
retrograde step. Simply to preserve obsolete institutions is atask diffiault enough to require
t he enf orcement of all the despot ic measures of an aut ocratically governed S at e.

Are we, therefore, tocredit Jews who ar e int elligent with a desire to become peasants of the
old t ype? One might just as well say tothem: "Hereis a cross-bow: nowgo t o war!" What ?
Wi th a cross-bow, while t he ot hers have rifles and long range guns? Under t hese

circumst ances the Jews are perfectly justified inrefusing t o stir when peopletry to make
peasant s of them. Across-bow is a beautiful weapon, whichinspires me with sentinent al

f eelings when | have time t o consider it. But it belongs by rights to a museum. Now, there
certainly are districts towhich desperate Jews go out, or at any rate, are willing t o go out
and till the soil. And a little observation shows t hat t hese districts - such as t he enclave of
Hesse in Germany, and sone provinces in Russia - t hese very districts arethe principal seats
of anti-Semitism.

For the world's reformers, who send t he Jews t o t he plough, forget a very important person,
who has a great deal tosay onthe matter. This person is the farmer, and thefarmer is also
perfectly justified, for the tax on land, therisks attached to crops, the pressure of large
proprietors who r educe pay, and Amer ican competition in particul a, combine t o0 make their
I'ife hard enough. Besides, the duties on corn cannot go on increasing indef initely. Nor can the
manuf act urer be allowed t o st arve; their political influenceis, infact, inthe ascendant, and
they nust therefore be treated wit h additi onal consi deration.

All these diffiaulties are well known, and therefore | refer to themonly cursorily. | merdy
want t o indicat e clearly howf utile past attempts - most of them well intentioned - have been
in attempting t o solve t he Jewish Question. Neither a diversion of the stream, nor an artificial
depr ession of the intellect ual level of our proletariat, will overcome the difficuty. The
supposed infallible expedient of assimilation has already been dealt with. We cannot get t he
better of anti-Semitismby any of t hese met hods. It will not die out so long as its causes are
not removed. So — cant hey be removed?

CAUSES OF ANTI-SEMTISM

We shall not again t ouch on t hose causes which are aresult of temperanent, prejudice and
nar r owviews, but shall hererestrict ourselves to politica and economical causes alone.
Moder n ant i-Semitism is not to be confused withthe religious persecution of the Jews of
former times. It does occasionally t ake a religious bias in some countries, but t he main
current of the aggressive movement has now changed. In t he principal countries where ant i-
Semitism prevails, it does so as aresult of the emancipation of the Jews. When civilized
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nat ions awoke t o t he inhumanity of discriminat ory legisl ati on and enf ranchised us, our
enfranchisement came t oo late. It was no longer possible to remove our disabilities in our o d
homes. For we had, curiously enough, developed while in t he Ghett o int o a bour geois people,
and we st epped out of it only toenter intofierce competition wit h t he middle cl asses.
Hence, our emancipation set us suddenly within t his middle-class circle, wher e we have a
double pressure to sustain, from within and from without . The Christi an bour geoisie would
not be unwilling to cast us as a sacrifice t o Socialism, though that would not greatly improve
matters.

At the sane t ime, the equal rights of Jews bef ore t he law cannot be wit hdrawn where t hey
have once been conceded, not only because t heir withdr awal would be opposed t o t he spirit
of our age, but also because it would immediat ely drive all Jews, rich and poor alike, into the
ranks of subversive part ies. Not hing ef f ect ual can r eally be done to our inury. In olden days
our jewels were sei zed. Howis our movable property t o be got hold of now? It consists of
print ed paper s whi ch are | ocked up somewhere or other inthe world, perhaps in the coffers
of Christiams. It is, of course, possible to get at shares and debent ures in railways, banks and
indust rial undert akings of all descriptions by t axation, and wher e t he progr essive income-t ax
is in force all our movable property can event ually be laid hold of . But all these ef forts cannot
be direct ed against Jews alone, and wherever they might nevert heless be made, severe
economic crises would be t heir immediat e consequences, which would by no means be
confined t o t he Jews who would be the first af fected. The very impossibility of getting at t he
Jews nourishes and embitters hatred of them. Anti-Semitism incr eases day by day and hour
by hour among t he nat ions; indeed, it is bound t o increase, because the causes of its growh
continue t 0 exi st and cannot be removed. Itsremot e cause i s our | oss of the power of
assimilaion during t he Mddle Ages; itsimmediat e cause i s our excessive product ion of
moderate int ellect s, who cannot find an out let downwar ds or upwards - that i s to say, no
wholesone out let in either direction. When we sink, we becone a revolutionary proletaria,

t he subor dinate of ficers of al revolutionary parties; yet at the sametime, when we rise,
there rises also our terrible power of the purse.

EFFECTS OF ANTI-SEMTISM

The oppr ession we endur e does not improve us, for we are not a whit better than ordinary
people. It is true that we do not love our enemies; but they alone who can conquer
themselves dare reproach us with that fault. Qopr ession nat ur ally creat es hostility against
oppressors, and our hostility aggravat es t he pressure. It isimpossible t o escape from this
eternalcirde

"Wrong!", some soft -heart ed visionaries will say: "It is possible! Possible by means of the
ultimat e perfection of humanity."

Is it necessary to point tothe sentiment al folly of this view? Those who would f oundtheir
hope f or improved condi ti ons on t he ultimat e perfection of humanity would indeed be relying
upon a utopia. | referred previously toour "assimilation". | do not for a moment wishtoimply
that | desire such an end. Qur national character is t oo histaricadlyfamous, and, in spit e of
every degradation, toofinetomake its annihilgion desirdde We might perhaps be able t o
mer ge our selves entirely int o surrounding r aces, if these were t o leave us in peace for a
period of two generations. But t hey will not leave us in peace. For a short period t hey
manage t o t olerat e us, and t hen t heir host ility breaks out again and again. The wor Id is
somehow provoked by our prosperity, because it has for many cent uries been accustoned t o
consider us as t he most cont emptible among t he poverty-stricken. In its i gnorance and
narrowness of heart, it failstoobservethat prosperity weakens our Judaism and ext inguishes
our peculiarities. It isonly pressure that forces us back tot he parent stem; it isonly hatred
encompassing us t hat makes us strangers once more. Thus, whet her we like it or not, we are
now, and shall hencef orth remain, a historic gr oup wit h unmist akable char act eri sti cs conmon
to us all.

We ar e one people - our enemies have made us one wit hout our consent, as repeat edly
happens in history. Distress binds us t oget her, and, thus unit ed, we suddenly discover our
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strength. Yes, we are strong enough to form a S ate, and, indeed, a model S ate. We
possess all human and materid resour ces necessary for the purpose.

Thisistherefore the appropriate pl ace to give an account of what has been somewhat
roughly termed our "human material." But it would not be appreciated until the broad |ines of
t he plan, on whi ch everyt hing depends, have first been marked out .

THE PLAN

The whole plan is in it s essence perfectly simple, as it must necessarily be if itis to come
wi thi n the compr ehension of all.

Let the sovereignty be grant ed us over a portion of the globe large enough to satisfy the
right f ul requirement s of a nation; the rest we shall manage f or our selves.

The creation of anewState is neither ridicu ous nor i mpossible. We have in our day

wi t nessed t he process in connection wit h nations which wer e not lar gely members of the
middle class, but poorer, less educat ed, and consequent ly weaker t han our selves. The
Government s of all countries scourged by anti-Semitisn will be keenly int erest ed in assisting
us t o obt ain t he sover eignty we want .

The plan, smple in design, but complicat ed in execut ion, will be carried out by two agencies:
The Society of Jews and t he Jewi sh GCompany.

The Society of Jews will do t he preparat ory work in t he domains of science and politi cs,
which t he Jewish Company will dterwar ds apply practically.

The Jewish Company will be t he liquidat ing agent of t he business interests of departing Jews,
and will or ganize commerce and trade in t he newcountry.

We must not imagine t he departure of the Jews to be a sudden one. It will be gr adual,
cont inuous, and will cover many decades. The poorest will go first tocultivatethesol. In
accor dance wit h a preconceived plan, they will construct roads, bridges, rdlways and

t elegr aph inst allat ions, regulat e rivers and build t heir own dwellings; their labour will aeat e
trade, trade will aeat e markets and markets will attract newsettlers, for everyone will go
voluntarily, a their own expense and their own risk. The labour expended on t he land will
enhance it s value, and the Jews will soon perceive t hat a newand per manent sphere of
oper ation is opening here for that spirit of enterprisewhich hasup to now met only with
hatred and disdain.

If we wishtofound a Sate today, we shall not do it int he way which would have been t he
only possible one a t housand year s ago. It isfoolishtorevert toolder stages of civilization,
as many Zionists would like t o do. Supposing, for example, we wer e obliged t o clear a country
of wild beasts, we should not set about the task inthe fashion of Europeans of the fifth
century. We would not t ake spear and lance and go out singly in pursuit of bears; we would
organize a l arge and active hunting party, drive t he animal s t oget her, and t hr ow a gelignit e
bomb int o t heir midst.

If we wi shto conduct building oper ations, we shall not plant a mass of stakes and piles on
t he shore of a lake, but we will build as people build now. Indeed, we shall build in a bolder
and more stately style t han was ever adopt ed bef ore, fa we now possess means which
humanity never before possessed.

The emigrant s st anding lowest in t he economi c scd e will be slowly followed by t hose of a
higher grade. Those who at t his monent ar e living in despair will go first. They will be led by
t he moder ate int ellect s which we pr oduce so super abundant ly and which are per secut ed
ever ywhere.

Thi s pamphlet will open a gener al discussion on t he Jewish Question, but t hat does not mean
that there will be any voting on it. Such a result would ruin t he cause from the out set, and
dissident s must remember that allegiance or oppositionis entirely voluntary. Those who will
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not come wit h us should remain behind, but let all who are willing t o join us, fdl in behind our
banner and fight for our cause wit h voice and pen and deed.

Those Jews who agr ee with our idea of a State will attachthemselves to t he Society, which
will ther eby be aut horized to confer and treat with Gover nments in t he name of our people.
The Societ y will t hus be acknowledged initsreations with Governnents as a State-creating
power . Thi s acknowledgment will practically create the S ate.

Should t he Power s decl are themselves willing t o admit our sover eignty over a neutral piece of
land, then the Society will enter int o negotiations for the possession of thisland Hretwo
territories come under consideration, Palestine and The Argentine. In bot h countries
important experiments in colonization have been made, though on t he mist aken principle of a
gradual immigration of Jews. Such a process is bound t o end badly. It continues until the
inevit able moment when t he native populaionfeelsitself threatened, and forces the
Government tostop afurther influx of Jews. Immigration is consequently futile unless we
have t he sover eign right to continue such immigration.

The Society of Jews will negotiae with the present aut horiti es over t he land, putting it self
under the protectorate of the European Powers, if they prove friendly t o t he plan. We could
of fer the present possessors of the land enor mous advant ages, assume part of the public
debt, build newroads for traffic which our presence in t he country would render necessary,
and do many ot her t hings. The creation of our State would be beneficial t o adj acent
countries, because the cultivation of a strip of land incr eases t he value of its surrounding
districts in innuner able ways.

PALESTINE ORTHE ARGENTINE?

Should we choose Palestine or The Argentine? We shal | take what is givento us, and what is
select ed by Jewi sh public opinion. The Society will det ermine bot h t hese point s.

The Argentine is one of the most fertile countries in t he wor Id, ext ends over a vast area and
has a spar se population and a mild climat e. The Ar gent ine Republic would derive consider able
profit from t he cession of a portion of itsterritory tous. However the present immigration of
Jews has certainly pr oduced some discontent, and it would be necessary t o enlighten t he
Republic on t he intrinsi ¢ difference of our new movement.

Palestine is our ever-memor able historic home. The very name of Palestine would attract our
people with a force of marvellous pot ency. If His Majesty t he Sult an were t o give us

Palest ine, we could inreturnundertaketoregul ate the whole finances of Turkey. We should
there form a portion of arampart of Europe against Asia, an outpost of civilization as
opposed t 0 barbarism. As a neutral S ate we would remain in cont act with all Eur ope, which
would have t o guar ant ee our exi stence. The sanct uaries of Christendomwould be

saf eguar ded by assigningtothem anextra-territoria status suchasis well-known t o t he law
of nations. We should form a guar d of honour about t hese sanct uaries, answering for the
fulfilment of this duty wit h our exist ence. Thi s guard of honour would be t he great symbol of
t he solution of the Jewi sh question after eight een cent uries of Jewish suffering.

DEMAND, MEDIUM, TRADE

| suggestedthat t he Jewish Company would or ganize trade and commerce in t he new
country. | shall here insert a fewremarks on that point.

A scheme such as mine is gravely imperilled if it isopposed by "practical' people. Now
"practical " people are as a rule nothing more t han nen sunk into t he groove of daily routine,
unable to emergefrom a narrowcircle of antiquatedideas. A the sametime, their adverse
opinion carries great weight, and can do consider able harm t o a new pr oject, at any rate unt il
t his newt hing is sufficiently strongtothrow t he "practical" people and t heir out dat ed
notions t o t he winds.

In t he earliest period of European railway construction some "practical' people were of the
opinion t hat it was f oolish t o build cert ain lines "because t here wer e not even suf f icient
passengers tofill themail-coaches." They did not realiz the truth - which nowseems
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obvious to us - that travellers do not produce railways, but, conver sely, rdlways produce
travellers; thelatent demand, of course, istakenfor granted.

The impossibility of compr ehending howt rade and commerce are to be created in a new
country which has yet t o be acquired and cultivat ed may be classed wit h t hose doubt s of
"practical people” concerning t he need of railways. "Practical people” would express
themselves somewhat int his f ashion:

"l accept that the present situation of the Jews is in many places unendur able andis

aggr avat ed day by day; and that t here exists a desire t 0 emigrate; but evenif t he Jews do
immigrate t o t he newcountry, how will they earn t heir living t here, and what will they earn?
What are they to live on when t her e! The business of many people cannot be artifiddly

or ganized in a day.”

To this| shoudreply: We have not t he slight est intention of organizing trade artificially, and
we should certainly not attempt to do it in a day. But, though its organization may be
impossible, its promotion is not. And howis commer ce t o be encour aged? Thr ough t he
medium of a demand. The demand r ecognized, the mediumcr eat ed, it will est ablish it self.

If thereis areal earnest demand among Jews for an improvenent of their status; if the
medium to be creat ed - t he Jewish Company - is sufficiently powerful , then commer ce will
extend itself freelyinthe newcountry.
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3. The Jewish Company

INTRODUCTION

The Jewi sh Gompany is partly modelled on t he lines of a great land-acquisiti on company. It
might be called a Jewish Chart ered Company, though it cannot exercise sover eign power, and
has ot her than purely colonial tasks.

The Jewsh Company will be f ounded as a joint st ock company subject to English jurisdiction,
framed accor ding t o English lans and under t he prot ection of England. Itsprincipd centre will
be London. | cannot tell yet howlarge t he Company's capital shouldbe; | shall leave t hat
calculation t o our numerous financiers. But to avoid ambiguity, | shall put it at at housand
million mar ks (about £50,000,000 or $200,000,000) ; it may be either more or less t han
that sum. The form of subscription, which will be further elucidat ed, will det er mine what
fraction of the whole amount nust be paid in at once.

The Jewi sh Gompany is an or ganization with atransitiona character. It is strictly a busi ness
undert aking, and must be car ef ully disti nguished from t he Society of Jews.

The Jewi sh Gompany will first of all convert into cash all vest ed interests left by departing
Jews. The met hod adopt ed will prevent the occurrences of crises, secure every person's
property, and facilitaethet internal movement of Christiancitizens which has already been
indicat ed.

NON-TRANSFERABLE GOODS

The non-transferable goods whi ch come under consideration ar e buildings, land and local
business connect ions. The Jewish Company will at first take uponit self no morethanthe
necessary negotiations far effecti ngthe sale of these goods. These Jewish sales will t ake
place freely and wit hout any significant fdl in prices. The Company's branch est ablishment s
in various t owns will become the central offices for the sale of Jewish est at es, and will

char ge only so much commi ssi on on transactions as will ensure t heir financial stability.

The development of thismovement may cause a consider able fall in t he prices of landed
property, and may event ually make it impossible to find a market for it. At this juncturethe
Company will ent er upon anot her branch of its functions. It will t ake over t he managenent of
those estatesfor whichit isresponsibe until such tinme as it can dispose of themto the

gr eat est advant age. It will collect house rents, let out land on lease, and inst all business
manager s - t hese, on account of the required supervision, being, if possible, tenants a so.
The Company will try everywhere t o f acilitat e t he acquisition of land by its tenants, who are
Christians. It will, indeed, gradually replace its own official sinthe European branches by
Christian substitutes (lawyers, etc.); and t hese will not by any means become servants of the
Jews; they are intended t o be free agents to the Christian popul ation, sothat everything
may be carried out in equity, fairness and j usti ce, and wit hout imperilling t he internal welfare
of the people.

At the same t ime t he Company will sell estates, or, rather, exchange them. For a house it will
of fer a house in t he newcountry; and for land, land in t he newcount ry; ever yt hing being, if
possible, transferredtothe newsoil inthe sane state as it was inthe old. And this transfer
will be a subst ant ial and r ecognized sour ce of profit tothe Gompany. "Over there" the
houses of f er ed in exchange will be newer, mor e beautiful, and more comfortably fitted, and
t he landed est at es of greater value t han t hose abandoned; but they will cost t he Company
compar atively little, because it will have bought t he land very cheaply.

PURCHASE OF LAND

The land whi ch t he Society of Jews will have secur ed by int er national law nust , of course, be
privat ely acquired. Provisions made by individuals per sonally for their own settlement do not
come wit hin t he province of t his general account . But t he Company will require large ar eas
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for its own needs and ours, and t hese it must secure by cent ralizd pur chase. It will
negotiate principal ly for the acquisiti on of fiscal domains, with the great object of taking
possession of the land "over there" wit hout paying t oo high a price, int he same way as it
sells her e wit hout accepting one t oo low. A forcing of pricesis not to be considered, because
t he value of the land will be creat ed by t he Company t hrough it s organizing t he settlerment in
conjunction wit h t he supervising Society of Jews. The latter willseetoit that the enterprise
does not become a Panama, but a Suez!

The Company will sell building sites at reasonable rates toits dfficids, and will allowt hemto
mort gage t hese f or t he building of their homes, deducting t he amount due from t heir
salaries, or putting it downto their account as increased salary. This will be additi onal pay for
t heir services, in additi on to the honours t hey expect .

All theimmense profits of this speculationinlandwill gotothe Company, whichisentitled to
receive t hisindef inite premium inreturn for having bor ne t he risk of t he undert aking. When
any undert aking involves any risk, the profits must be freely given t o t hose who have bor ne
it. However profits will not be permitted under ot her circumstances. Fnancial morality
consistsinthe correl ation of risk and profit.

BUIL DINGS

The Company will thus barter houses and estates. It must be plain t o anyone who has
observed t he rise in t he value of land t hroughits cultivationthat the Gmpany will be bound
to gain on its | anded property. This can best be seen inthe case of enclosed pieces of land in
town and country. Areas not built over increase in value t hr ough surrounding cultivat ion.
Those who carried out t he ext ension of Paris made a successf ul | and specul aion which was
ingenious in its simplicity; inst ead of erecting new buildings in t he immediat e vicinity of the
last houses of the town, they bought up adjacent pieces of land, and began t o build on t he
out skirts of these. This inverse order of construction raised t he value of building sites with
extraordinary rapidity, and, after having completed the out er ring, they built in t he middle of
t he t own on t hese highly valuable sites, inst ead of continually erecting houses at t he
extremity.

Will the Company do its own building, or employ independent architects? It can, and wll, do
bot h. It has an immense reserve of working power, as will be shown shortly, which will not be
sweat ed labour, but, transported into bright er and happier conditions of life, will nevert heless
not be expensive. Our geologist s will have consider ed t he provision of building materia s when
t hey select ed t he sites of thetowns.

What is t o be t he principle of construction?
WORKERS' DWELLINGS

The wor kers’ dwellings (which include t he dwellings of all operatives) will be erected at the
Company's own ri sk and expense. They will resemble neit her t hose melancholy wor kers’

bar racks of European t owns, nor t hose mi serabl e rows of shanties which surround fact ories;

t hey will certainly present a unifam appear ance, because t he Company must build cheaply
where it provides t he building materialsto a great extent; but t he det ached houses in little
gar dens will be unit ed into attractive groups in each locality. The nat ural formati on of the
land will rouse t he ingenuity of our young ar chit ects, whose ideas have not yet been cramped
by routine; and even if t he people do not grasp t he overall significance of the plan, they will
at any rate feel at ease in t heir loose clust ers. The synagogues will be visible from long

dist ances, for it is only our ancient faith t hat has kept us toget her. Ther e will be light,
attractive, healt hy schools for children, wit h all the lat est t eaching mat erials. Ther e will be
cont inuat ion-schools for workers, which will educat e t hem in greater t echnical knowledge and
familiari ze t hem with t he wor king of machinery. The Society of Jews will be responsible for

t he proper conduct of the places of amusement.

We are, however, speaking merely of the buildings at present, and not of what may t ake
place inside t hem.
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| said t hat t he Company would build wor ker' s dwellings cheaply. This is not only because of
t he proximity of abundant building materia's, not only because of the Company's
propriet or ship of the sites, but also because t he wor kers will not be paid.

Americanfarmers work on t he system of mut ual assist ance in t he construction of houses.
This child shl'y amicable syst em, which i s as clumsy as t he block-houses er ect ed, could be
developed on much finer lines.

UNSKILLED LABOURERS

Qur unskilled labourers, who will come at first fromthe great reservoirs of Russia and
Rumania, must, of course, render each ot her assist ance inthe const ruction of houses. They
will be obliged t o build with wood in t he beginning, because iron will not be immediat ely
available. Lat er on the original, inadequat e, makeshift bu | d ngs will be r eplaced by super ior
dwellings.

Qur unskilled labourers [in t he original Ger man given in English as "unskilled Labour ers"] will
first erect these shelters for each ot her, and then they will ear nt heir houses as per manent
possessions by neans of their work - not immediately, but after three years of good
conduct . In t his way we shall secur e energetic and able wor kers who will be practically trai ned
for life by three years of labour under good discipline. | said bef ore t hat the Company would
not have to pay t hese unskilled labourers. What will they live on?

On t he whole, | am opposed t o t he Truck system [the practice of paying t he wor kers’ wages
in goods inst ead of money], but it will have t o be applied in t he case of these first settlers.
The Company provides for them in so many ways, that it may t ake charge of their

maint enance. In any case t he Tr uck syst em will be enf or ced only during t he first few years,
and it will benefit t he workers by preventing t heir being exploit ed by small traders, |and ords,
et c. The Company will thus make it impossible from t he out set for those of our people, who
are perforce hawker s and peddlers here, tore-est ablisht hemselves int he same trades over
there. And t he Company will also keep back drunkar ds and di ssol ute men.

Will ther e t hus be no payment of wages inthe initia periodof settlement? Certainly:
Overtime.

THE SEVEN-HOUR DAY
The seven-hour day i s the regular wor king day.

Thi s does not imply that wood-cutting, digging, stone-breaking, and a hundr ed ot her daily

t asks should only be perforned during seven hours. Indeed not - there will be fourteen hours
of labour, work being done in shifts of three and a half hour s. The or ganizat ion of all this will
be military in character; there will be commands, promotions and pensions; t he means f or
providing t hese pensions will be discussed below.

A sound man can do a great deal of concentrated work inthree and a half hours. After an
interval of the same length o time - which he will devote torest, to his family and t o his
educat ion under guidance - he will be quite fresh for wor k again. Such labour can do wonder s.
The seven-hour day t hus implies fourt een hours of joint labour - more than t hat cannot be
put into a day.

| am convinced t hat it isquit e possible t o int roduce t he seven-hour day with success. The
attempt s t o do so in Belgiumand England are well known. Some advanced politi cd
economi sts who have st udied t he subject, declare that afive-hour day would suffice. The
Society of Jews and t he Jewish Company will, in any case, thus develop new and ext ensive
exper ience which will benef it t he ot her nations of the world; andif the seven-hour day proves
itself practicable, it will be introduced inour future State as the legal and regular working
day.

Meant ime, the Company will always allow it s employees t he seven-hour day; and it will always
be in a positi onto do so.
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The seven-hour day will be t he call to summon our people in every part of the world. All must
come voluntarily, for ours nust indeed be t he Promised Land.

Whoever wor ks longer t han seven hour s will receive his additional pay for overtime in cash.
Seeing t hat all hi s needs ar e supplied, and t hat t hose menber s of his family who are unable
to work are provided for by transplant ed and centralized philant hropi c i nstitutions, he can
save a little money. We want to encourage t he native drivetothrift of our people because it
will, inthe first place, facilitatetherise of individuasto higher grades; and secondly, the
money saved will provide an immense reserve fund for future loans. Overtime will only be
permitted on a doctor's certificate, and must not exceed t hree hours. For our men will acowd
towork in the newcountry, and the wor Id will see t hen what an indust rious people we ar e.

| shall not describe t he mode of carrying out the Truck system, nor, infact, theinnuner able
det ailsof any process, so as not to be confusing. Women will not be alloned t o perform any
har d labour, nor to work overtime.

Pregnant women will be relieved of all wor k, and will be supplied wit h nour ishing f ood by t he
Truck. We want our future generations to be strong men and women.

We shall educat e children as we wishfrom t he commencement; but | won't gointo this now.

My remarks on workers’ dwellings, and on unskilled labourers and t heir mode of life, are no
mor e ut opian t han t he rest of my scheme. Everyt hing | have spoken of is already being put
into practice, only ona vastly smaller scale, neither noticed nor under st ood. The " Assi st ance
par le Travail," whichl came t o knowand under st and in Paris, was of great servicetome in

t he solution of the Jewi sh question.

RELIEF [ AID] BY LABOUR

The system of aid bylabour [ Original: Arbeitshilfe] which is now applied in Paris, in many
ot her French towns, in England, in Swit zerland, and in America, ison avery small scale, but
capable of the greatest expansion.

What is the principle of " Assi stance par le travail' [ French phrase used in original German-
meaning aid or relief by labour] ?

The principle is: tofurnish every needy person wit h easy, unskilled wor k, such as chopping
wood or cutting faggots used for lighting st oves in Pari s households. This is a kind of prison-
work before the crime, done wit hout loss of character. It is neant to prevent people from
taking t o crime out of want, by providing t hem with work and t esting t heir willingness t o do
it. Sarvation must never be allowed t o drive a persont o suicide; for such suicides are t he
deepest disgrace t o a civilization which allows therichtothrow tidbitstotheir dogs.

Relief by labour t hus provides ever yone with wor k. But t he systemhas a great defect; there
is not a suf ficiently lar ge demand f or t he production of t he unskilled wor ker s employed;
hence thereisaloss tothose who employ t hem, t hough it is true that the organization is
philant hr opic, and therefore prepared for loss. But here t he benef action lies only int he

di fference between the price paidfor the work and it s act ual value: Inst ead of giving t he
beggar two sous, theinstitutionsupplieshim withwork on which it | oses two sous. But at
the same t ime it converts t he good-f or-not hing beggar int o an honest br eadwinner, who has
ear ned perhaps 1 franc 50 centimes. 150 centimes for 10! That is to say, the receiver of a
benef action in which t her e is not hing humiliat ing has increased it fifteenfd d! That is t o say,
fifteen t housand millions for one t housand millions!

The institution certainly loses 10 centimes. But t he Jewi sh GCompany will not lose one
t housand millions; it will drawenor mous profitsfrom thi s expendit ure.

There is amoral side as well. The small-scale systemof redief bylabour which exi sts now
preserves rectit ude t hrough industry until such tine as t he personwho is out of work finds a
post suit able to their capacities, eit her in their old calling or in a newone. They are allowed a
fewhours daily for the purpose of looking for a place, in whichtask the institutions assists
them.
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The def ect of these small organizations, sofar, has beenthat they have been prohibit ed
froment ering int o compet ition with timber merchants, etc. Timber merchants are elect ors;

t hey would protest, and would be justified in protesting. Competiti on with St at e prison-labour
has all been f orbidden, for the Sate must occupy and f eed criminals.

Infact, thereisverylittleroom in an old-est ablished society for t he successf ul application of
t he system " Assi stance par le Travail." But there is room in a newsociety.

For, above all we require enormous numbers of unskilled labourers to dothe first rough work
of settlement, tolay down roads, plant trees, level the ground, construct railroads, telegraph
inst allations, etc. All t hiswill be carried out in accor dance with a compr ehensive and
previously agr eed plan.

COMVERCE

The labour carried t o t he newcount ry will nat urally create trade. The first markets will supply
only t he absolut e necessities o life cattle, grain working clot hes, tools, arms - to mention
just a fewthings. These we shall be obliged at first toprocure fromneighboring st ates, or
fromEur ope; but we shall make our selves independent as soon as possible. Jewish

ent repreneur s will soon realiz t he business prospects that the newcountry of fers.

The Company's oficids will gradually int roduce more refined re quirements of life. (Offidds
include of ficers of our defensive forces, who will always form about atenth part of our male
colonists. They will be suf ficient ly numerous t o quell mutinies, for the ma ority of our
colonist s will be peaceably inclined.)

The refinedrequirements of life int roduced by our of ficials in good positions will geate a

cor respondingly improved market, which will continue to better itself. The married man will
send for wifeandchildren, and the singlefor parents and relatives, as soon as a hew home is
est ablished "over there." The Jews who emigrate t othe United St at es always proceed inthis
fashion. As soon as one of them has daily bread and a roof over his head, he sends for his
people, for family ties are strong among us. The Society of Jews and t he Jewi sh Company will
unite in caring for and strengt hening t he f amily still more, not only morally, but also

mat erially. The of ficials will receive additi onal pay on marri age and on t he birth of children,
for we need all who arethere, and all who will follow.

OTHER CLASSES OF DWELLINGS

| described bef or e only wor kers’ dwellings built by t hemselves, and omitted all mention of

ot her cl asses of dwellings. These | shall nowt ouch upon. The Company's architect s will build
for the poorer classes of citizens also, being paid in kind or cash; about a hundred different

t ypes of houses will be erect ed, and, of course, repeated. These beaut iful types will form
part of our propaganda. The soundness of their construction will be guarant eed by t he
Company, which will sell them tosettlers at a fixed cost on which t her e will again be no prof it
made. And wher e will t hese houses be sit uat ed? That will be shown int he section dealing

wi th Local G oups.

Seeing t hat t he Company does not wish t o ear n anyt hing on t he building wor ks but only on
t he land, it will desire as many ar chit ect s as possible t o build by private contract. This

syst em will incr ease t he value of landed property, and it will int roduce luxury, which serves
many pur poses. Luxury encour ages art s and industries, paving the way to a future
subdivision of large properties.

Rich Jews who ar e now obliged t o caref ully hide t heir valuables and t o hold t heir lavish parties
behind lowered curtains will be able t o enj oy t heir possessions in peace "over there." If they
cooper at e in carrying out this emigration scheme, their capita will be rehabilitated and will
have served t o promot e a unique undert aking. If t he richest Jews beginto replicat e t heir
mansions which areviewed in Eur ope wit h such envious eyes, it will soon become f ashionable
tosettle “over there” in beautiful homes.

VARIOUS FORMS OF LIQUIDATION
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The Jew sh Gompany is int ended t o be t he receiver and administrat or of the non-transferable
goods of the Jews. Itsmet hods of procedure can be easily imagined in t he case of houses
and est at es, but what met hods will it adopt inthe transfer of businesses?

Her e number less processes may be found practicable, which cannot all be enlarged oninthis
out line. But none of t hem will present any great difficulties, for in each case t he business
proprietor, when he voluntarily decides t o emigrat e, will settle with t he Company's offi cers in
his district on the most advant ageous form of |iquidation.

Thiswill most easily be arranged in t he case of small employers, in whose t rades t he per sonal
activity of the proprietor is of chief importance, while goods and or ganization are a
secondary consider ation. The Company will provide a certain field of operationfor the
emigrant' s personal activity, and will subst it ute a piece of land, with loan of machinery, for
his goods. Jews are known t o adapt t hemselves with remarkable ease to any formof earning
a livelihood, and t hey will quickly learnto carry on a new industry. Inthis way a number of
small traders will become small landholders. The Gompany will, in fact, be preparedto sust ain
what appears to be a loss in t aking over the non-transferable property of the poorest
emigrants; fa it will t her eby induce t he free cultivation of tracts of land, whichraisesthe
value of adjacent tracts.

In medium-sized businesses, wher e goods and or g anizat ion equal, or even exceed in

impor t ance, the personal activity of the manager, whose larger connection is al so non-
transf er able, various forms of liquidation ar e possible. Here is anopportunity for that internal
movemnent of Christiancitizensinto positions vacat ed by Jews. The departing Jew will not
lose hi s personal business credit, but will carry it with him, and make good use of it inthe
newcountry t o est ablish himself. The Jewsh Company will open a current bank account for
him. And he can sell the goodwill of his original business, or handit over tothe control of
manager s under super vision of t he Company's dfficids. The managers may rent t he business
or buy it, paying for it by installments. But the Company acts temporarily as curator for the
emigrants through its of fi cers and lawyers in supervising the administration of their affairs
and seeing t o t he proper collection of all payrment s.

If aJewcannot sell his business or entrust it to aproxy or does not wish to give up its

per sonal managenent , he may stay wher e he is. The Jews who st ay will be none t he wor se
of f, for they will be relieved of the competition of those who leave, and will no longer hear
the anti-Semiticcry. "Don't buy from Jews!"

If the emigrating business proprietor wishes to carry on hi s ol d busi ness i nthe newcountry,
he can make his arrangements for it from t he very commencement . An example will best
illustrate my meaning. The firmX carries on a | arge business in dry goods. The head of the
firm wi shes t o emigrat e. He begins by setting up a branch est ablishment in his future pl ace
of residence, and sending out samples of his stock. The first poor settlers will be his first
cust omers; these will be f ollowed by emigrants of a higher class, who r equire superi or goods.
Xthen sends out newer goods, and event ually ships hi s newest. The branch est ablishment
begins t o pay while t he principal one is still in exi stence, sothat Xends up having t wo paying
business-houses. He sellshis original business or hands it over t o his Christian representative
t o manage, and goes of f t o t ake char ge of the newone.

Anot her and lar ger-scale example: Y and Son ar e lar ge coal-traders, with mines and f act or ies
of their own. How i s so huge and complex a property to be liquidat ed? The mines and

ever yt hing connect ed wit h t hem might, inthe first place, be bought up by the State in which
they are situated. Int he second place, the Jewish Company might take t hemover, paying f or
them partly in land, partly in cash. At hird met hod might be t he conversion of "Y and Son"
int o a limit ed company. Afourth met hod might be t he continued worki ng of t he business
under t he original proprietors, who would return at intervals t o inspect t heir property, as
foreigners, and as such, under the protection of law in every civilizd State. All these
suggestions are carried out daily. Afifth and excellent met hod, and one which might be
particularly profitad e | shell merely indicat e, because t he existingexamples of its working
are at present few, however ready t he modern consciousness may be t o adopt t hem. Y and
Son might sell their enterprisetothe collective body of their employees, who would form a
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cooper at ive society, wit h Limit ed liability, and might per haps pay t he requisit e sum wit h t he
help of the S ate Treasury, which does not charge high interest. The employees would t hen
gr adually pay of f t he loan, which eit her t he Gover nment or the Jewish Company, or even Y
and Son it self, would have advanced t ot hem.

The Jewi sh Gompany will be prepared t o conduct the transfer of the smallest affairs equally
withthelargest. And whilst t he Jews quietly emigrat e and est ablish their newhones, the
Company acts as t he great cont rolling body, which organizes t he depart ure, takes charge of
t he possessions t hat have been left behind, guarant ees t he proper conduct of the movement
withits omn visible and t angible property, and provides per manent security for t hose who
have already settled.

SECURITIES OF THE COMPANY

What assurance will the Company of fer that the abandonnent of countries will not cause
t heirimpover ishment and pr oduce economic cri ses?

| have already mentioned t hat decent anti-Semites, whilst preserving t heir independence, will
be consulted by our officials in controlling the transfer of our estates. But the S at e revenues
might suf fer by the loss of a body of taxpayers, who, though little appreciated as citi zens,
are highly valued infinancial terms. The St at e should, theref ore, receive compensat ion f or

t his loss. This we offer indirectly by leaving in t he count ry businesses which we have built up
by means of Jewish acumen and Jewishindustry, by letting our Guristian fellow-citizens move
int o our vacat ed positions, and by thus facilitating t he rise of numbers of people to great er
prosperity so peaceably and in so unpar alleled a manner. The French Revolution had a
somewhat similar result, on a small scale, but it was brought about by bloodshed on t he
guillotine in every province of France, and on the battlefiel ds of Eirope. Moreover, inherit ed
and acquired right s wer e dest royed, and only cunning buyers enri ched t hemselves by t he

pur chase of S ate properties.

The Jew sh Gmpany will of fer tothe S ates that come wit hinits sphere of activity direct as
well as indirect advant ages. It will give Governments the first offer of vacated Jewi sh
property, and allow buyers most favourable conditi ons. Gvernments, again, will be ableto
make use of this friendly appropriation of land for the purpose of certain social

impr ovements.

The Jewi sh Company will give every assist ance t 0 Gover nment s and Par liamentsintheir
effortstodirect the inner migration of Christian citizens.

The Jew sh Gmpany will also pay heavy t axes. Its central office will be in London, so asto be
under t he legal protection of a power whichis not at present anti-Semitic. But the Company,
ifitissupportedofficialyandsemi-dfiddly, will everywhere provide a br oad basis of
taxation. To t his end, it will est ablish t axable branch of fices e verywhere. Further, it will pay
double duties on t he t wo-fold transfer of goods whichit accomplishes. Even intransactions
where the Company is really not hing more t han a real estate agency, it will temporarily

appear as a purchaser, and will be set downas the temporary possessor inthe register of
landed property.

These are, of course, purely calculable matters. It will have t o be consider ed and decided in
each place howf ar t he Company can go wit hout running any risks of failure. Andthe
Company it self will confer freely with H nance ministers onthe various points at issue.

Minist er s will recognize the friendly spirit of our enterprise, andwl| consequently of fer every
facility in t heir power necessary for the successful achievement of the great undert aking.

Further and direct profit will accrue to Governnents from the transport of passengers and
goods, and whereralways are S ate property the returns will be immedi at ely r ecognizable.
Wher e t hey ar e held by privat e companies, the Jewish Company will receive f avour able terms
for transport, int he same way as does every transporter of goods on a large scale. Freight
and carriage must be made as cheap as possible f or our people, because every traveler will
pay their own expenses. The middle cl asses will t ravel wit h Cook's ticket s, the poorer classes
in emigrant trains. The Company might make a good deal by reductions on passengers and

MidEastWeb PDF Edition http://www.mideastweb.org 24



The Jewish State - Theodor Herzl — 1896

goods; but here, as elsewhere it nust adhere toits principle of not tryingto raise its
receipts toagreater sum than will cover its working expenses.

In many places Jews have control of thetransport, and t he transport businesses will be t he
first needed by the Company andthusthe first tobeliquidated by it. The origina owners of

t hese concer ns will eit her enter t he Company' s service, or establishthemselves

independent ly "over there." The new arrivals will ertainly require their assistance, and theirs
being a paying prof ession, whi ch they may and indeed nust exercisetheretoearnaliving,
numbers of these enterprisi ngspiritswill depart. It is unnecessary to describe all the business
det ailsof thismonst er expedition. They must be j udiciously evolved out of the original plan
by many able people, who nmust apply t heir minds t o achieving t he best system.

SOME OF THE COMPANY'S ACTIVITIES

Many act iviti es will be int er connect ed. For example: the GCompany will gradually int roduce t he
manuf act ur e of goods into the settlenent s which will, of course, be extremely primitive at

t heir incept ion. Clot hing, linens, and shoes will first o dl be manufactured for our own poor
emigrant s, who will be provided with new suits of clot hing at t he various Eur opean emigration
centres. They will not receive t hese clot hes as alms, which might hurt their pride, but in
exchange for old garments: any loss t he Company sust ains by t his transaction will be booked
as a business loss. Those who ar e absolut ely without means will pay of f t heir debt to t he
Company by working overtime at afair rate of wage.

Exi sting emigration societies will be able t o give valuable assist ance here, for they will do for
t he Company's colonists what t hey did before for departing Jews. The forms of such
cooper at ion will easily be f ound.

Even t he newclot hing of t he poor settlers will have t he symbolicmeaning; "You are now
entering on a newlife." The Society of Jews will seeto it that long bef ore the departure and
also during t he journey a serious yet festive spirit is fostered by means of prayers, popular
lectures, instruction on t he object of the expedition, instrudion on hygienicmatters for their
new places of residence, and guidance inregardtotheir fuuework. For the Promi sed Land
is the land of work. On their arrival, the emigrants will be welcomed by our chief dfficids with
due solemnity, but wit hout fooli sh exultation, for the Promised Land will not yet have been
conquer ed. But t hese poor people should already see t hat t hey are at home.

The clot hing indust ries of the Company will, of course, not produce their goods wit hout
proper organization. The Society of Jews will obt ain from t he local branches information
about t he number, requirements and date of arrival of the settlers, and will communicat e all
such information in good time to t he Jewish Company. In t hisway it will be possible to
provide for them wit h every precaution.

PROMOTION OF INDUSTRIES

The dut ies of the Jewi sh Company and t he Society of Jews cannot be kept strictly apart in
t his out line. These two great bodies will have t o wor k const ant ly in unison, the Gompany
depending on t he moral aut hority and support of the Society, just as the Society cannot
dispense with t he mat erial assi st ance of the Company. For example, in t he or ganizing of the
clot hing indust ry, the quant ity produced will at first be kept doan so as to preserve an
equilibrium between supply and demand; and wher ever t he Company undert akes t he

or ganization of newindustries t he same precaut ion must be exer ci sed.

But individual ent er prise must never be checked by t he Company with its superior force. We
shall only wor k collectively when t he immense difficulties of thetask demand common action;
we shall, wherever possible, scrupulously respect the rights of the individual. Privat e
property, which is t he economi c basi s of i ndependence, shall be developed freely and be
respect ed by us. Qur first unskilledlabourers will & once have t he opportunity to work their
way up t o privat e propriet or ship.
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The spirit of enterprise must, indeed, be encouraged in every possible way. Or ganization of
indust ries will be promot ed by a judicious system of duties, by the use of cheap raw material
and by t he institution of a board to collect and publish industrial statistics.

But this spirit of enterprise must be w sel y encour aged, and risky specul ai on must be
avoided. Every newindustry must be advertised for along period bef or e est ablishmrent, so as
to prevent failure onthe part of those who might wish to start a simila business six mont hs
lat er. Whenever a newindustrial establisiment i s f ounded, t he Gompany should be informed,
so that all those int erest ed may obt ain information from it.

Indust rialist s will be able t 0 make use of centralizd labour agencies, which will only receive a
commission lar ge enough t o ensur e t heir conti nuance. The indust rialists might, for example,
t elegr aph f or 500 unskilled labourers for three days, three weeks, or three mont hs. The
labour agency would t hen collect t hese 500 unskilled labourers from every possible sour ce,
and dispatchthem at once to carry out the agricultural or i ndustrial enterprise. Parties of
wor kers will thus be systematically drafted from place t o place like a body of troops. These
labourers will, of course, not be sweated, but will work only a seven-hour day; and, in spite of
t hei r change of locality, they will preserve t heir or ganization, wor k out t heir term of service,
and r eceive commands, promotions, and pensions. Sone est ablishment s may, of course, be
able t o obt ain t heir workers from ot her sources if they wish, but they will not find it easy to
do so. The Societ y will be able t o prevent t he introduction of non-Jewi sh work-slaves by
boycot t ing obst inat e employers, by obstructingtraffic, and by various ot her met hods. The
seven-hour wor kers will t her ef ore have t o be t aken, and we shall thus bring our people

gr adually, and without coer cion, to adopt t he nor mal seven-hour day.

SETTLEMENT OF SKILLED L ABOURERS

It isclear that what can be done f or unskilled workers can be even mor e easily done f or
skilled labourers. These will wor k under similar regulations inthe factories, and t he central
labour agency will provide t hemwhen required.

Independent oper at ives and small employers must be caref ully t aught on account of the
rapid progress of scientific improvements, nust acquire techni cal knowedge even if no
longer very young, and must study hydro-electric power and appr eciat e t he f or ces of
electricity. Independent wor kers must also belocated and supplied by t he Society' s agency.
The local branch will apply, for example, tothe central office: "We want so many car penters,
locksmiths, glaziers, etc." The central of fice will publish t hi s demand, and t he proper people
will apply there for the wor k. These would t hen t ravel wit h t heir families t o t he place where
t hey wer e want ed, and would remain t her e wit hout f eeling t he pressure of undue
competition. Apermanent and comfortable home would t hus be provided for t hem.

METHOD OF RAISING CAPITAL

The capit al required for est ablishing t he Company was pr eviously put at what seemed an
absur dly high figure. The amount act ually necessary will be fixed by financiers, but will in any
case be a very consider able sum. There are t hree ways of raigngt his sum, dl of which the
Society will take under consideration. This Society, the great "Gestor" of the Jews, will be
formed by our best and most upright people, who must not derive any mat erial advant age
from t heir member ship. Although t he Society cannot at the out set possess any but moral
aut hority, this aut hority will sufficeto establish t he credit of the Jewi sh GCompany in t he eyes
of thenations. The Jewish Company will be unable t o succeed inits enterprise unless it has
received t he Society' s sanction; it will thus not be formed of any mere indiscriminat e group
of financiers. For the Society will weigh, sel ect and decide, and will not give its approbation
until it is sure of the exi stence of a sound basi s for the conscientious carrying out of the
scheme. It will not permit experiments wit h insuf ficient means, for this undertaki ng must
succeed at the first attempt. Any initid falwewould compromi se the whole idea for many
decades t o come, o might even make its realization permanent ly impossible.

The t hr ee methods of raising capital are: (1) Through bi g banks; (2) Through small and
privat e banks; (3) Through public subscription.
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The first method of raising capital is. Thr ough big banks. The r equired sum could t hen be

rai sedinthe shortest possible time among t he large financial gr oups, after they had
discussed t he advisability of the course. The great advant age of t his met hod would be t hat it
would avoid t he necessity of paying in t he t housand million (t o keep to t he original figure),
immediately in its entirety. A further advant age would be that the credit of t hese power f ul
financiers would also be of service to the enterprise. Many latent politicd forces lie in our
financial power - t hat power which our enemies assert to be so ef fective. It might be so, but
actually it isnot. Poor Jews feel only t he hatred which t his fi nancial power provokes; its use
in alleviating t heir lot as a body, they have not yet felt. The credit of our great Jewsh
financiers would have t o be placed at t he servi ce of the National Idea. But should t hese
gent lemen, who are quite satidfied withtheir lot, fed indisposed t o do anyt hing for t heir
fellow-Jews who ar e unjustly held r esponsible for the lar ge possessions of certain individuals,
t hen t he realization of this plan will af f ord an opport unity for drawing a clear line of

distinct ion bet ween t hem and t he rest of Jewy.

The great financiers, moreover, will certainly not be asked t o rai se an amount so enor mous
out of pure philant hropic motives; that would be expectingt oo much. The promot ers and
st ock-holders of the Jewi sh Company are, onthe contrary, expected to do a good piece of
business, and t hey will be able t o calculat e bef or ehand what t heir chances of success are
likely t o be. For the Society of Jews will be in possession of all docunents and r ef er ences
which may serve to define t he prospects of the Jewish Company. The Society will in
particula have investigat ed in det ail t he extent of t he new Jewish movement, soasto
provide t he Company promoters wit h t hor oughly r eliable inf or mat i on on t he amount of
support they may expect. The Society will also supply t he Jewi sh Company wit h

compr ehensive moder n Jewi sh statistics, thus doingthework of what is called in France a
"societ & d' études,” which undert akes all preliminary research previous to t he financing of a
great undertaking. Even so, the enterprise may not receive t he valuable assist ance of our
moneyed magnat es. They might, perhaps, eventry to oppose t he Jewish movement by
means of their secret agents. Such oppositionwe shall meet with relentless det er mination.

Supposing t hat t hese magnat es are content simply toturnthis scheme down with a smile:
Is it, therefore, donefor? No.

For t hen the money will be raised in anot her way - by an appeal tomoderately ri ch Jews. The
smaller Jewish banks would have t o0 be unit ed in t he nane of t he National Idea against the
big banks until t hey wer e gat hered int 0 a second and f or midable fi nancial farce. But,
unfortunately, thswould require agreat deal of financing at first - for the £50,000,000
would have t o be subscribed in f ull before starting wor k; and, as t his sum could only be

rai sed very slowly, all sorts of banking business would have t o be d one and loans made during
the first fewyears. It might even occur that, inthe course of all thesetransactions, ther
original object would be overlooked; the moderat ely ri ch Jews would have creat ed a new and
lar ge business, and Jewi sh emigration would be forgotten.

The not ion of raising money inthisway i s not by any means impracticable. The experiment of
collecting Christianmoney t o form an opposing force t o t he big banks has already been tried;
t hat one could also oppose t hem wit h Jewi sh money has not been t hought of until now. But

t hese financial conflicts would bring about all sorts of crises; the countries in which t hey
occurred would suffer, and ant i-Semitism would become rampant .

Thismet hod is t heref ore not t o be recommended. | have merely suggest ed it, because it
comes up in t he course of the logical development of the idea.

| also do not knowwhet her smaller privat e banks would be willing t o adopt it.

In any case, even t he ref usal of moderat ely ri ch Jews would not put an end to the scheme.
Onthe contrary, it would t hen have t o be t aken up in real earnest.

The Society of Jews, whose members are not businessmen, could try to found t he Company
on a nat ional subscription.
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The Company's capitd might be raised, without the intermediary of asyndicate, by means of
direct subscription on the part of the public. Not only poor Jews, but al so Christians who
want ed t o get rid of them, would subscribe a small amount t ot his fund. A new and peculiar
formof the plebiscite would t hus be est ablished, wher eby each per son who vot ed f or t his
solution of t he Jewish Question would expresstheir opinion by subscribing a stipulat ed
amount . This stipulation would produce security. The f unds subscribed would only be paid in
if their sum total reached t he required amount, ot herwi se the initia payments would be

ret ur ned.

But if the whole of the required sum is rai sed by popul ar subscri ption, then each little amount
would be secured by t he great numbers of other small amount s.

All thswould, of course, need the express and def init e assi stance of int erest ed
Governments.
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4. Local Groups

OUR TRANSPLANTATION

Previous chapt er s explained only howt he emigration scheme might be carried out wit hout
creating any economic dist ur bance. However so great a movenent cannot take place wit hout
inevit ably rousing many deep and power f ul feelings. Ther e ar e old cust oms, old memories
that attach us to our homes. We have cr adles, we have graves, and we alone know how
Jewish hearts cling to t heir graves. Qur cradles we shall carry with us - t hey embolden our
future, rosy and smiling. Qur beloved graves we must abandon - and | think thi s abandonment
will cost us more than any ot her sacrifice. But it must be so.

Economic distress, politica pressure, and social obl oquy have al ready driven us fromour
homes and fromour graves. We Jews ar e even now const ant ly shifting from place t o place, a
strong current actually carrying us west ward over the seatothe United Sates, where our
presence is also not desired. And where will our presence be desired, solong as we are a
homeless nation?

But we shall give a home to our people. And we shall give it, not by dragging t hem rut hlessly
out of their sustaining soil, but rather by transplanting t hem carefully to better ground. Just
as we wishtocreate new politi cal and economic rel ati ons, sowe shal | preserve as sacred all

of the past that i s dear to our people's hearts.

Hence a f ewsuggestions must suffice, as this part of my scheme will most probably be
condemned as visionary. Yet eventhis is possible and real, though it nowappears to be
somet hing vague and aimless. O ganization will make of it somet hing rational.

EMGRATION IN GROUPS

Qur people should emigrate in groups of families and friends. But no-one will be forced toj oin
t he particular group belonging t o their former pl ace of residence. Each will be able t o j our ney
in their chosen f ashion as soon asthey have settled their affairs. Seei ng that each will pay
their own expenses by rail and boat , they will nat urally travel by what ever class suits them
best . Possibly t her e will even be no subdivision for classes on board train and boat, soas to
avoid making t he poor f eel their positiontoo keenly during t heir long jour ney. Though we are
not exactly or ganizing a pleasure trip, it isaswell to keep t hem in good humor on t he way.

None will travel in penury; on t he ot her hand, dl who desiretotravel inluxurious ease will be
able to followt heir bent . Even under favour able circumst ances, the movement may not
touch certain classes of Jews for several years to come; theintervening period can t herefore
be employed in selecting t he best modes of or ganizing t he jour neys. Those who ar e well off
cantravel in parties if they wsh, taking thei r personal friends and connecti ons wit h t hem.
Jews, with t he exception of the richest, have, after all, very little int er course wit h Christians.
In sone countries their acquai ntance with them is confined t o a f ewspongers, borrowers and
dependent s; t hey knownot hing of a better class of Christian. The Chett o cont inues, t hough
itswalls are broken down.

The middle classes will therefare make elaborat e and car ef ul preparations for departure. A
group of travellers will be formed in each locality, | arge toawns being divided int o districts with
a group in each district, who will communicat e by means of representatives elected for the
purpose. Thisdivisionintodistricts need not be strictly adheredto; itis merelyintendedto
alleviat e t he discomfort and home-sickness of t he poor during t heir jour ney out war ds.
Everybody is freetotravel either alone or attached t o any local group they prefer. The
conditions of travel - regulat ed accor ding t o class - will apply to all alike. Any suf ficient ly
numer ous travelling party can charter a special trai n and special boat from t he Company.

The Company's housing agency will provide quarters for the poorest on their arival. Later on,
when mor e prosperous emigrants follow, their obvious need for lodgings on first | andi ng will
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have t o be supplied by hot els built by privat e ent erprise. Some of t hese more prosperous
colonist s will, indeed, have built t heir houses bef or e becoming per manent settlers, sothat
t hey will merely move from an old home int 0 a new one.

It would be an affront to our intelligent elements to point out everythingthat they haveto
do. Everyone who attaches themselves t o t he Nat ional Idea will knowhowto spreadit, ad
howt o make it real wit hin their sphere of influence. We shall first of dl ask for the

cooper at ion of our Rabbis.

OUR RABBIS

Every group will have it s Rabbi, travdling with his congregation. Local gr oups will afterwar ds
formvoluntarily about their Rabbi, and each locality will have it s spiritual leader . Our Rabbis,
on whomwe especially call, will devot e t heir ener gies t o t he service of our idea, and will
inspire t hei r congregations by preaching it fram t he pulpit. They will not need t o addr ess
special meet ings for the purpose; an appeal such as t his may be uttered in t he synagogue, as
it must be. For we feel our historic affinity only throughthe faith of our fathers as we have
long ago absor bed t he languages of different nations to an ineradicable degr ee.

The Rabbis will receive communications regularly frombot h Society and Company, and will
announce and explain t hese t o t heir congregations. Israel[i.e. t he Jewish People] will pray for
us and for it self.

REPRESENTATIVES OF THE LOCAL GROUPS

The local groups will appoint small committees of representatives under t he Rabbi's
presidency, for discussion and settlement of local affairs.

Philant hr opicinstitutions will be transferred by t heir local groups, each institution remaining
"over there" the property of the same set of people for whomit was originally f ounded. |

t hink t he old buildings should not be sold, but rat her devot ed t ot he assi stance of indigent
Christians in t he f or saken t owns. The local gr oups will receive compensat ion by obt aining free
building sites and every facility for reconstruction in t he newcountry.

This transfer of philanthropicinstitutions will give anot her of those opport unities, which
occur at different points of my scheme, for making an experiment int he service of humanity.
Qur present unsystematic privat e philant hr opy does little good in proportion to t he great
expenditure it invol ves. But theseinstitutions can and must form part of a systemby which
t hey will event ually supplement one anot her. In a new society t hese or ganizations can be
evolved out of our modern consciousness, and may be based on all previous social
experiments. Thismatter is of great importance to us, on account of our large number of
pauper s. The weaker charact ers among us, discour aged by ext ernal pressure, spoilt by t he
soft -heart ed charity of our rich philant hropists, sinkeasily until they take to begging.

The Society, supported by t he local gr oups, will give the greatest attention t o popula
education inthisregard. It will create afruitfu sal fao many power s whi ch nowwither
uselessly away. Whoever shows a genuine desire t o wor k will be suitably employed. Beggar s
will not be endur ed. Whoever refuses t o do anyt hing as a free person will be sent to the
wor khouse.

On t he ot her hand, we shall not relegat e t he old t 0 an almshouse. An almshouse is one of the
cruelest charities which our stupid good nat ur e ever invent ed. There our old people die out of
pur e shame and mortification. There t hey ar e already buried. But we will leave even to t hose
who st and on t he lowest grade of int elligence t he consoling illusion of their utility int he
world. We will provide easy tasks for those who ar e incapable of physical labour; fa we nust
allow for diminished vitality inthe poor of an al ready enf eebl ed generation. But future

gener at ions shall be dealt with ot herwi se; they shall be brought up in liberty for a life of
liberty.

We will seek t o best owt he moral salvation of work on t hose of every age and of every class;
and t hus our people will find t heir strength again in t he land of t he seven-hour day.
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PLANS OF THE TOMNS

The local groups will delegat e t heir aut hori zed represent atives t o select sites for towns. In
the distribution of | and every precaution will be takento effect a careful transfer with due
consider at ion f or acquired right s.

The local gr oups will have plans of the towns, so that our people may know bef or ehand
where they are to go, in which t owns and in which houses t hey are t o live. Compr ehensive
drafts of the building plans previously referredto will be distributed among t he local gr oups.

The principle of our administrationwill be strict centralization of our local groups' autonomy .
Inthisway t he transfer will be accomplished with t he minimum of pain.

| do not imagine all this t o be easier thanit actuallyis; onthe other hand, people must not
imagine it to be more diffiault thanit is inreality.

THE DEPARTURE OF THE MDDLE CLASSES

The middle classes will involunt arily be drawn int o t he out going current, for their sons will be
officia s of the Society or employees of the Company "over there." Lawyers, doctors,

t echnicians of every description, young business people - infact, all ews who are in search
of oppor t unities, who nowescape fromoppression intheir native country to earn a living in
foreign lands - will assemble on a soil so full of fair promise. The daught ers of the middle
classes will marry t hese ambitious men. One of t hem will send for his wife or fiancéeto come
out t o him, another for his parents, brot hers and sisters. Menbers of a new civilization marry
young. Thiswill promot e general morality and ensur e st ur diness in t he newgener at ion; and

t hus we shall have no delicat e of f spring of late marriages, children of fathers who spent t heir
strength inthe struggle for life.

Every middle-class emigrant will draw more of their kind after them.
The bravest will nat urally get the best out of the new world.
But t her e we seem undoubt edly t o have t ouched on t he crucial difficdty of my plan.

Even if we succeeded in opening a wor Id discussion on t he Jew sh Question in a serious
manner -

Even if this debate | ed us to a positive conclusion t hat t he Jewish Stat e were necessary to
t he world -

Even i f the Powers assist ed us in acquiring t he sover eignty over astrip of territory -

How arewe to transport masses of Jews without undue compulsionfrom their present
homes to this newcountry?

Their emigration is of course int ended t o be voluntary.
THE PHENOMENON OF MULTITUDES

Geat exertions will hardly be necessary t o spur on the movement. Anti-Semites provide t he
r equisit e impet us. They need only do what t hey did bef ore, and t hen t hey will aeat e a desire
t o emigr at e wher e it did not previously exist, and strengt hen it where it exi sted before. Jews
who nowr emain in anti-Semitic countries do so chiefly because even t hose among t hem who
are most ignorant of history know t hat numer ous changes of residence in bygone cent uries
never brought t hem any per manent good. Any | and whichwelcomed t he Jews t oday, and

of fered them even f ewer advant ages t han t hat which t he Jewish S at e would guar ant ee
them, would immediately attract agreat influx of our people. The poor est, who have not hing
to lose, would drag t hemselves t here. But | maint ain - and everyone may ask themselves if |
am not right - that the pressure weighing on us arouses a desire t 0 emigr at e even among
prosperous strata of society. Nowour poorest strata alone would sufficetofound a Sate;
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these form the strongest human material for acquiring a land, because a little despair is
indispensable to the formation of a great undertaking.

However when our "desperados” increase t he value of the land by t heir presence and by t he
labour t hey expend on it, they will also make it an increasingly attractive place to settle for
those who are better off.

Higher and yet higher strata will feel tempted t o go over. The expedition of the first and
poor est settlers will be conduct ed by Company and Society conjointly, and will pr obably be
additionally support ed by existing emigration and Zioni st soci eti es.

How may a number of people be directed to a particular spot wit hout being given express
orderstogothere? There are certain Jew sh benefactors on alarge scale whotry to alleviae
the sufferings of the Jews by Zionist experinents. To t hem t his problem also present ed

itsel f, and they thought to solve it by giving t he emigrants money or means of employnent .
Thus t he philant hr opi sts sai d "We pay t hese people togo there."

Such a procedure is utterly wong, and all the money in t he wor Id will not achieve its
pur pose.

O t he ot her hand, the Company will say: "We shall not pay t hem, we shall let t hem pay us.
We shall merely offer them some inducenents to go."

A fanciful illustration will make my meaning mor e explicit: One of t hose philant hr opi sts (whom
we will call " The Baron") and nyself bot h wishto get acrowd of people onto the plain of
Longchamps near Paris, on a hot Sunday af t ernoon. The Baron, by promisingthem 10 francs
each, will, for 200,000 francs, bring out 20,000 per spiring and miser able people, who will
curse him for having given t hem so much annoyance. Wher eas | will of f er t hese 200, 000
francs as a prize for t he swiftest racehorse - and t hen | shall have to put up barriers to keep
t he people of f Longchamps! They will pay to go in: 1 franc, 5francs, 20 francs.

The consequence will be t hat | shall get half amillion people out there; the President of the
Republic will drive up "a laDaumont”; and t he crowds will enj oy and amuse t hemselves. Most
of them will think it an agr eeable wal k i n t he open air in spite of heat and dust; and | shall
have made by my 200,000 francs about a million in entrance money and t axes on gaming. |
shall get t he same people out t here whenever | like but the Baron will not - not on any
account .

| will give a more serious illustration of the phenomenon of multitudes where t hey are ear ning
a livelihood. Let anyone attempt tocry throughthe streets of atown: "Whoever is willingto
stand all day long t hr ough a winter' s terribl e col d, through a summer'stormenting heat, in an
iron hall exposed on all sides, there t o addr ess every passer-by, and to of fer them fancy

war es, or fish, o frut, will receive two florins, or four francs or somet hing similar."”

How many people would go t o t he hall? How nany days would t hey hold out when hunger
drove them t here? And if they held out, what ener gy would t hey displayintryingto
per suade passers-by to buy fish, fruit and fancy wares?

We shall set about it in a different way. In places where trade is active - and t hese places we
shall the mor e easily discover, since we our selves direct trade wher ever we wish - in t hese
places we shall build lar ge halls, and call themmar ket s. These halls could be w or se built and
mor e unwholesone t han t hose mentioned above, and yet people would gill stream t owar ds
t hem. But we shall use our best efforts, and we shall build t hembet t er, and make t hem more
beaut iful thanthe firg. And t he people, towhomwe had pr omised not hing, because we
cannot promi se anyt hing wit hout deceiving t hem, t hese excellent, keen businessmen will
happily createthe most active commercial int er cour se. They will har angue t he buyer s
tirdesdy ; they will stand on t heir feet and scarcely t hink of fatigue. They will hurry of f at
dawn, soastobefirst onthe spot; they will formunions, cartels, anyt hing t o cont inue

br ead-winning undist urbed. And if they find at the end of the day that all their hard work has
produced only 1 florin, 50 kreut zer, or 3 francs or somet hing similar, they will yet look
forwar d hopef ully t o t he next day, which may, perhaps, bring t hem better luck.
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We have given t hem hope.

Would anyone ask whence t he demand comes which creates the market? Is it really
necessary totel them again?

| point ed out earlier that by neans of the system "Assistance par le Travail", the ret urn could
be increased fifteenfold. One million francs would pr oduce fifteen million, and one t housand
million, fifteen thousand million.

Thismay be the case on a small scale, but is it so on alarge one? Capital surely yields a
returndiminishingininverseratiotoits own growt h. Inactive and inert capitd yidds this
diminishing return, but active capital brings in a marvellously increasing return. Herein lies t he
social question.

Am | stating afact? I call onthe richest Jews as wit nesses of my veracity. Why do they carry
on so many different industries! Why do t hey send men t o wor k under gr ound and t o r ai se
coal amid terribl e dangers for meager pay? | cannot imagine t his t o be pleasant, even for the
owners of the mines. For | do not believe that capitalists are heartless, and | do not pretend
that | believe it. My desireis not to accentuate but to smoot h differences.

Is it necessary toillustrate the phenomenon of multit udes and t heir concentration on a
particul ar spot by references to pious pilgimages? |1 do not want to hurt anyone's reig ous
sensibilit y by wor ds which might be wrongly interpreted. | shall merely refer very briefly to
t he Mohammedan pilgrimages t o0 Mecca, t he Cat holic pilgrimages t o Lour des, t o t he Holy
Robe at Trier and t o many ot her spots whence people return comforted by their faith. Thus
we shall also create acentre for the deep religious needs of our people. Our rabbis will
understand us first, and will be wit h us in t his.

We shall let everyone find salvation "over there" in their own particua way. Above and
bef or e all, we shall make room for the immortal band of our freet hinkers who ar e cont inually
making new conquest s for humanity.

No more force will be exer ci sed on anyone t han i s necessary for the preservation of the
Sate and order; and t he requisit e f orce will not be arbitraily defined by one or mor e shifting
aut horities; it will be fixed by iron laws.

Now, if theilluwstrations | gave make people draw t he inference that a multitude can be only
temporarily attracted tocentres of faith, of business, or of amusenent, the reply to t heir
objection issmple. Wher eas one of these objects by itsdf would certainly only attract the
masses lrigfly, all these centres of attracti on combined would be calculat ed per manently to
hold and satisfy them. For al thesecentres together form a single, great, | ong-sought
object, which our people has always longed to attain, far whichit has kept itsdf dive for
which it has been kept alive by ext ernal pressure - a free home! When t he movement
commences, we shall draw sonme people after us and let ot hers follow; ot hers again will be
swept intothe current, and the last will be thrust after us.

These | ast hesitating settlers will be t he worst of f, bot h here and t here.
But the first, who go over withfaith, ent husiasm and cour age, will have t he best positi ons.
OUR HUMAN MATERIAL

Ther e are mor e mist aken not ions around concer ning Jews t han concer ning any ot her people.
And we have becone so depressed and discour aged by our historic sufferings that we

our selves repeat and believe t hese mi st akes. One of these is t hat we have an immoder at e
love of business. Yet it iswell known t hat wherever we are permittedtotake part in the
rising of classes, we give up our business as soon as possible. The great maj ority of Jewish
businessmen give t heir sons a superior education. Hence, the so-called " Judaizing" of all

int ellect ual prof essions. But even in economically f eebler grades of society, our love of trade
is not so predominant as is generally supposed. Int he East ern count ries of Europe there are
great numbers of Jews who are not traders, and who are not af raid of hard work eit her. The
Society of Jews will be in a positionto prepare scientifically accurat e statistics of our human
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forces. The newtasks and prospect s t hat await our people in t he newcountry will satisfy our
present craftsmen, and will transform many present small tradersinto manual workers.

A peddler who travel s about the country wit h a heavy pack on his back i s not so contented
as his persecut ors imagine. The seven-hour day will convert all of his kindintoworkers. They
ar e good, misunder st ood people, who nowsuf f er per haps more severely thanany ot hers. The
Society of Jews will, moreover, busy it self from the outset withtheir trainingas artisans.
Their love of gain will be encour aged in a healthy manner. Jews are of athrifty and adapt able
disposition, and are qualified for any means of earning a living, and it will therefore sufficeto
make smal | tradi ng unprofit able which will cause even present peddlers to give it up

altoget her. Thi s coul d be brought about, for example, by encouraging lar ge depart nent
stores whi ch provide all necessities of life. These gener al stores are already crushing small
trading in large cities. In a land of newcivilization t hey will absolut ely prevent its exist ence.
The est ablisiment of these stores is further advant ageous because it makes t he country
immediat ely habitabl e for people who requirethe more refined necessities of life.

LITTLE HABITS

Isareferencetothe little habits and comforts of the ordinary personin keeping wit h t he
serious nat ure of this pamphlet ?

| thrkit is, and, moreover, very important. For these little habits are t he t housand and one
fine delicat e t hreads whi ch t oget her go t 0 make up an unbr eakable r ope.

Here certain limited not ions nust be set aside. Whoever has seen anyt hing of t he world
knows t hat just these little daily cust oms can easily be t ransplant ed ever ywher e. The

t echnical contrivances of our day, which this scheme intends to employ in t he service of
humanity, have her et of or e been principally used for our little habits. There are Bngli sh hotels
in Egypt and on t he mount ain-crest in Switzerland, Menna cafes in South Africa, Fench
theatres in Russia, German operas in America, and best Bavari an beer in Paris.

When we jour ney out of Egypt again we shall not leave t he f leshpot s behind.

Every person will find their cust oms again in t he local gr oups, but they will be better, more
beaut iful, and mor e agr eeable t han bef or e.
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5. Society of Jews and Jewish State

NEGOTIORUM GESTIO

Thi s pamphlet is not intended for lawyers. | can t her ef or e t ouch only cursorily, as on so many
ot her t hings, upon ny t heory of the legal basis of a Sate. | must, nevert heless, |ay some
stress on my newt heory, which could be maint ained, | believe, even in discussion witht hose
well versed in t he law.

Accor ding t o Rousseau's now ant iquat ed view, a Sate isformed by a social contract.
Rousseau held t hat: " The conditi ons of this contract are so precisely defined by t he nat ur e of
t he agreement that the slightest alteration would make t hemnull and void. The consequence
is that, even wher e t hey are not expressly st at ed, they are everywher e identical, and
everywhere tacitly accept ed and recognized," etc.

A logical and historic refutation of Rousseau's t heory was never, nor is now, diffialt,
however terrible and far-reaching its effects may have been. The question of whet her a social
contract wit h "conditi ons not expressly st at ed, yet unalter able," exist ed bef ore t he f raming
of a constitution, isof no practical interest to Sates under modern forms of gover nment.
The legal rel ati onshi p between gover nent and citizen is in any case by now clearly

est ablished.

But previous tothe framing of a constitution, and during t he creation of a new St at e, these
principles assume great practical importance. We knowand see for ourselves that Sates still
continue t o be created. Colonies secede from t he mother country. Vassalsfdl anay from

t heir suzerain; newly opened territaries areimmediately formed intofree Sates. It istrue
that the Jewish Sateis conceived as a peculiarly modern struct ure on unspecified territory.
But a Sateisfamed, not by pieces of land, but rather by a number of people unit ed under
sover eign rule.

The people i s the subj ective and land t he object ive f oundat ion of a S ate, and t he subj ective
basis is the more important of the two. One sover eignty, for example, which has no object ive
basis at all, is perhaps t he most respected one inthe world. | refer tothe sovereignty of the
Pope.

The theory of rationality i s the one at present accepted in political science. This theory
sufficestojustify the creation of a Sate, and cannot be historicallyrefutedinthe same way
as thetheory of acontract. Insofar as | am concer ned only with the creation of a Jewish
Sate, | amwell within the limits of the theory of rationality. But when It ouch upon t he legal
basis of the State, | have exceeded t hem. The t heories of a divine institution, or of superior
power, or of acontract, and the patriarchal and patrimonial theories do not accord with
moder n views. The legal basis of a S ate is sought eit her t oo much within men (patriarchal
theory, and t heories of superior force and contract), or too far above them (divine
institution), or too far belowt hem (objective patrimonial theory). The theory of rationality
leaves t his question convenient ly and car ef ully unanswer ed. But a question which has
seriously occupied doct ors of jurisprudence in every age cannot be an absolut ely idle one. As
amatter of fact, a mixture of human and super human goes t o t he making of a State. Some
legal basisisindispensable t o explain the somewhat oppressive relationshipinwhich subjects
occasionally stand to rulers. | believe it istobefoundinthe negotiorumgestio, wherein t he
body of citizens representsthe dominus negotiorum, and the government represents the
gestor.

The Romans, wit h t heir marvellous sense of justice, produced that noble masterpiece, the
negot iorum gestio. When t he property of an oppressed person is in danger, any man may
step forward t o save it. This manis thegestor, the director of affairsnot strictly his own. He
has received no warrant - that is, no human warrant; higher obligations aut horize him to act.
The higher obligations may be formulated in different ways for the State, and soasto
respond t o individual degr ees of culture attained by a gr owing gener al power of
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compr ehension. The gestio is int ended t o work for the good of thedominus - t he people, to
whom t he gest or himsel f bel ongs.

The gest or administers property of which he isjoi nt-owner . His joi nt propriet or ship t eaches
him wh at urgency would warrant his int ervention, and would demand hisleader ship in peace
or war ; but under no circumstances is hisauthority validqua joint proprietorship. The
consent of the numerous joint-owners is even under most favourable conditi ons a matter of
conjecture.

A Stateis created by a nation's struggle for exi stence. In any such struggle it is impossible

t o obt ain proper aut hority in circumstantial fashi on beforehand. Infact, any previous attempt
to obtain a regular decisionfrom the majorit y would probably ruin t he undert aking from t he
out set . For int er nal schisms would make t he people def enseless against ext er nal dangers. We
cannot all be of one mind; thegestor will t heref ore simply t ake t he leader ship int o his hands
and march into action.

The action of the gestor of the Sateis sufficiently warranted if the common cause isin
danger and t he dominus i s prevented, either by want of will or by some ot her reason, from
helping itsdf.

But the gestor becomes similar tothedominus by his intervention, and is bound byt he
agr eement quasi ex contractu. This is t he legal rel ationship existing bef ore, or, more
correctly, creat ed simult aneously with, the S at e.

The gest or t hus becones answer able for every form of negligence, even for t he failure of
business undert akings, and t he neglect of such affairs as are intimat ely connect ed wit h t hem,
etc. Ishall not further enlarge onthe negotiorumgestio, but rather leave it tothe State, else
it would take us too far from t he main subject. One remark only: "Business managenent, if it
is approved by t he owner, isjust as effective as if it had originally been carried on by his
direct authority."

And how does allthis affect our case?

The Jewi sh people are at present prevented by t he Daspora from conducting t heir politicd
afars themselves. Besides, they are in a condition of more or less severe distress in many
parts of the world. They need, above all things, arepresentative, a gest or. This gest or
cannot, of course, be asingle individual. Such a one would either make himself ridiculous, or -
seeing t hat he would appear t o be wor king for his own interests - cont emptible.

The gest or of the Jews must t heref ore be a body cor por at e.
And t hat is t he Society of Jews.
THE GESTOR OF THE JEWS

Thi s organ of the national movement, the nature and functions of which we are at last
dealing with, will, in fact, be created bef ore everything else. Itsfamationis perfectly simple.
It will t ake shape among t hose ener getic Jews t o whom | imparted ny scheme in London [ Dr.
Her z| addr essed a meeting of t he Maccabean Cub, a which Israel Zangw |l presidedt he
previous year, on November 24t h, 1895] .

The Societ y will have scient ific and politi cal tasks, for the founding of a JewishSate, as |
conceive it, presupposes t he application of scientific met hods. We cannot jour ney out of
Egypt today in the primitive fashion of ancient times. We shall previously obt ain an accurate
account of our number and strength. The undert aking of that great and ancient gestor of the
Jews in primitive days bears much t he same relation to ours that some wonderfu melody
bears t 0 a moder n opera. We ar e playing t he same melody wit h many mor e violins, flutes,

har ps, violoncellos, and bass viols; wit h electriclight, decorations, choirs, beautiful cost umes,
and withthe finest singers of our day.
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This pamphlet is int ended t o open a gener al discussion on t he Jewish Quest ion. Friends and
foes will take part init; but it will no longer, | hope, take the form of violent abuse or of
sentiment al vindicat ion, but of a debate, practica, large, earnest, and pditical.

The Society of Jews will gat her all available declarations of statesmen, parliaments, Jewish
communities, societ ies, whet her expressed in speeches or writings, i n meet ings, newspaper s
or books.

Thus t he Societ y will find out for the first time whet her t he Jews really wishtogotothe
Promi sed Land, and whet her they needto gothere. Every Jewish community in t he wor ld will
send cont ributions t o t he Society t owar ds a compr ehensive collection of Jewish statisti cs.

Further tasks, such as investigation by experts of the newcountry and its natural resources,
t he uniform planning of migration and settlement, preliminary work for legislation and
administration, etc., must be rationally evolved out of the original scheme.

Externally, the Society will attempt, as | expl ai ned bef ore i n t he general section, to be
acknowledged as a St at e-forming power . The free assent of many Jews will confer onit the
requisite authority in itsreations with Gover nments.

Internally, that istosay, initsreationwith t he Jewish people, the Society will create all the
initidindispensable institutions; it will be t he nucleus out of which t he publicinstitutions of
t he Jewish St at e will lat er on be developed.

Qur first object is, as | said bef ore, supremacy, assured t o us by int er national law, over a
portion of the globe sufficiently | argeto satisfy our just requirenents.

What is t he next step?
THE OCCUPATION OF THE LAND

When nat ions wander ed in historic times, they let chance carry them, draw t hem, fling t hem
hither and t hither, and like swar ms of locusts they settled down indifferently anywhere. For in
histaictinmes t he eart h was not known t o man. But this moder n Jew sh migration must

pr oceed in accor dance wit h scient ific principles.

Not more than forty years ago gold-digging was carried on in an extraordinarily primitive
fashion. What advent ur ous days were those in Califanad One report brought desperados
toget her from every quarter of the earth; they st ole pieces of land, robbed each ot her of
gold, and finally gambled it away, as robber s do.

But today! What is gold-digging like in t he Transvaal today? Advent ur ous vagabonds ar e not
t her e; sedat e geologi sts and engineers alone are on t he spot to regulate its gold industry,
and t o employ ingenious machinery in separ at ing t he ore from surrounding r ock. Littleis | &t
t o chance now.

Thus we must investigat e and t ake possession of t he new Jewish country by means of every
moder n expedient.

As soon as we have secured t he land, we shall snd over a ship, having on board t he
represent at ives of the Society, of the Company, and of the local groups, who will enter into
possession at once.

These repr esent at ives will have t hree tasks to perform:

(1) An accurate, scientificinvestigationaof al natura resources of the country;
(2) the organization of astrictly centralized administration

(3) thedistributionof |and.

These t asks int er sect one anot her, and will all be carried out in conformit y with the now
familiar obj ect in view.

MidEastWeb PDF Edition http://www.mideastweb.org 37



The Jewish State - Theodor Herzl — 1896

(One t hing remains t o be explained - namely, howt he occupat ion of land according t o local
groups i s totake place.

In Amer ica t he occupat ion of newly opened territory is set about in naive f ashion. The
settlers assemble on the frontier, and at t he appoint ed time nake a simult aneous and violent
rush for their portions.

We shall not proceed thus tothe newland of the Jews. The lots in provinces and t owns will
be sold by auction, and paid for not in money but in wor k. The gener al plan will have settled
on streets, bridges, waterworks, etc., necessary for traffic. These will be unit ed int o

pr ovinces. Wit hin t hese provinces, sites for towns will be similarly sol d by aucti on. The | ocal
gr oups will pledge t hemselves to carry t he business properly t hr ough, and will cover t he cost
by means of self-imposed assessments. The Society will be in a positionto judge whet her the
local groups may be vent uring on undert akings too great for their means. The larger
communities will receive | arger sites for their activity. Geater contributions will be r ewar ded
by t he est ablishment of universities, technical schools, academies, researchinstitutes etc.,
and t hose Gover nnent institut es which do not have t o be concentrat ed in t he capit al will be
distributed across the country.

The personal interest of the buyers, and, if necessary, thelocal assessment, will guarant ee
t he proper working of what has been t aken over. Int he same way, as we cannot, and indeed
do not wish t o obliterat e di stincti ons between single individuals, sothe differences between
local gr oups will also cont inue. Everyt hing will shape itself quite naturally. Al acquiredrights
will be protected, and every newdevelopnent will be given sufficient scope.

Qur people will be made t hor oughly acquaint ed with all t hese matters. We shall not take
ot her s unawar es or midead t hem, any mor e t han we shall deceive our selves.

Everyt hing must be systematically settled beforehand. | merely indicat e t hi s scheme: our
keenest t hinkers will combine in elaborating it. Bvery socia and techni cal achieverment of our
age and of the mor e advanced age which will be reached bef or e t he slow execut ion of my
plan i s accomplished must be employed for this obj ect. Bvery valuable invention which exists
now, or liesinthe future, must be used. By t hese means a country can be occupied and a
St at e founded in a manner as yet unknown t o hist ory, and wit h possibilities of success such
as never occurred before.

CONSTITUTION

One of the great commissions which t he Societ y will have t o appoint will be t he council of
Satejuists. These must formulat e t he best, that is, the best modern const it ution possible. |
believe t hat a good const itution should be of a moderately el astic nature. In another work |
have explained in det ail what forms of government | hold to be t he best. | think a democratic
monar chy and an aristocraticrepublic arethefinest forms of a S ate, because inthem the
formof Sate and the principle of gover nment are opposed t o each ot her, and t hus preserve
a true balance of power. | am a staunch supporter of monar chial instit utions, because t hese
allow of a cont inuous policy, and represent the interests of a historically famous f amily born
and educat ed t o rule, whose desires ar e bound up wit h t he preservation of the S ate.
However our history has been too long interrupted for us to attempt direct continuity of
ancient constitutional forms, wit hout exposing our selves t o t he char ge of absurdity.

A democracy wit hout a sover eign' s usef ul count er poise i s extreme in appreci ati on and
condemnation, tends to idle discussion in Parliament s, and produces t hat object ionable class
of men - prof essional politicians. Nations are also really not fit for ulimited democracy at
present, and will become less and less fittedfor it inthe future. For a pure democracy

pr esupposes a predominance of simple cust oms, and our cust oms become daily more
complex wit h t he growt h of commerce and increase of culture. "Le ressort d' une democr acie
est lavertu," saidwise Mont esquieu. And where isthisvirtue, that istosay, this pditicd
virtue, to be met wit h? I do not believe in our politica virtue first, because we are no better
than t he rest of modern humanity; and, secondly, because freedom will make us show our
fighting qualities at first. | a soholdasettlingof questions by the referendum to be an
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unsat i sfact ory procedur e, because t her e are no simple politica questions which can be
answer ed merel y by Yes and No. The masses are also mor e prone even t han Parliaments to
be led away by het er odox opinions, and t o be swayed by vigorous r anting. It isimpossible to
formul ate awise internal or external policy in a popular assembly.

Politics must t ake shape in t he upper strata and work downwards. But no member of the
Jewish S at e will be oppr essed; every one will be able and will wishtorise in it. Thus a great
upwar d t endency will pass t hrough our people; every individual by trying to raise thenselves,
rai sing al so the whole body of citizens. The ascent will t ake a normal fam, usefulto the

St at e and servi ceabl e to t he National Idea.

Hence linclineto an aristocratic republic. Thiswould satisfy t he ambitious spirit inour
people, which has nowdegener at ed int o petty vanity. Many of theinstitutions of Venice pass
t hrough my mind; but all that which caused t he ruin of Venice must be careful |l y avoi ded. We
shall learn from t he hist oric mi st akes of others, inthe same way as we learnfromour own;
for we are a moder n nation, and wish t o be t he most modern in t he worId. Our people, who
arereceiving the newcountry from t he Society, will also t hankf ully accept t he new
constitution it of fers them. Should any opposition manifest itself, the Society will suppress it.
The Society cannot permit the exercise of its functions to be interpreted by short -sight ed or
ill-disposed individuals.

LANGUAGE

It might be suggested that our want of a common current language would present
difficuties. We cannot conver se wit h one anot her in Hebr ew. Who amongst us has a

suf ficient acquaint ance wit h Hebrewt o ask for arailway ticket in that language! Such a t hing
cannot be done. Yet the difficutyisveryeasilycircunvent ed. Everyone can preserve the
language in which their t hought s are at home. Swit zer| and af f ords a conclusive proof of the
possibility of a federation of tongues. We shall remain in t he newcountry what we now are
here, and we shall never cease to cherish wit h sadness the memory of the native land out of
which we have been driven.

We shall give up using t hose miser able stunt ed j argons, those Ghetto languages which we
still employ, for these were the stealt hy t ongues of prisoners. Qur national teachers will give
due attentiontothis matter; andthe language which proves itsel f to be of greatest utility
for general int er cour se will be adopt ed without compulsion as our national t ongue. Qur
community of race is peculiar and unique, for we ar e bound t oget her only by the faith of our
fat hers.

THEOCRACY

Shall we end by having a t heocracy? No, indeed! Faith unites us, knowledge gives us
freedom. We shall t heref ore prevent any theocrati c tendencies from comingtothe fore on
the part of our clergy. We shall keep t hem wit hin t he conf ines of t heir synagogues in t he
same way as we shall keep our prof essional amy within t he confines of t heir barracks. Army
and cler gy shall receive honours high as t heir valuable f unctions deserve. But t hey must not
interferein the administrati on of the S at e which conf ers distinction upon t hem; else t hey
will create difficuties wit hout and wit hin.

Ever yone will be as free and undist ur bed in their faith or their disbelief asthey are in their
nationality. And if it should occur that t hose of other creeds and different national iti es come
to live amongst us, we should accord t hem honourable prot ection and equality bef ore t he
law. We have learnt toleration in Eur ope. This is not sarcastically said; for the anti-Semiti sm
of today could only in a very fewplaces be t aken for old religious int olerance. It is for the
most part a movenment among civilizd nations by which they try t o chase anay t he specters
of their own past.

LAWS
When t he idea of a St at e begins t o appr oach realization, the Society of Jews will appoint a
council of jurists to do the preparatory work of legislation Duringthetransition periodthese
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must act onthe principle that every emigrant Jew i s to be judged according t o t he laws of

t he country which they have left. But they must try tobring about a unification of these
various laws to f orm a moder n syst em of legisl ati on based on t he best portions of previous
syst ems. This might become a t ypical codification, embodying all the j ust social claims of the
present day.

THE ARMY

The Jewish Sateis conceived as a neutral one. It will t heref ore require only a prof essi onal
army, equipped, of course, with every requisite of modern warfare, to preserve order
int er nally and ext er nally.

THE FLAG

We have no flag, and we need one. If we desiretolead many people, we nust raise a symbol
above t heir heads.

I would suggest a white flag, wit h seven golden stars. The white field symbolizes our pure
new life; the stars ar e t he seven golden hours of our working-day. For we shall marchinto the
Promi sed Land carrying t he badge of honour.

RECIPRCCITY AND EXTRADITION TREATIES

The new Jewi sh S ate must be properly f ounded, with due regard to our future honourable
position in t he wor Id. Ther ef or e every aobligation in t he old count ry must be scrupulously

f ulfilled bef or e leaving. The Society of Jews and t he Jewi sh Company will grant cheap
passage and cert ain advant ages in settlement to t hose only who can present an of ficial
testimonial from t he local authorities, certifyingthat they have left their affairsingood
order.

Every just private claim originating in t he abandoned count ries will be hear d more readily in

t he Jewish St at e t han anywher e el se We shall not wait for reci procity; we shall act purely for
t he sake of our own honour. We shall thus per haps find, later on, that lawcourts will be more
willing t o hear our claims t han now seems t o be t he case in some places.

It will be inferred, as a matter of course, from previous remarks, that we shall deliver up
Jewish criminals mor e readily t han any ot her S ate would do, until t he time comes when we
can enf orce our penal code on t he same principle as every ot her civilized nat ion does. There
will ther ef ore be a period of transition, during which we shall receive our criminals only after
t hey have suf f ered due penalti es. But, having made amends, they will be received without
any restrictions what ever, for our criminals also must ent er upon a newlife.

Thus emigration may become to many Jews a crisis with a happy out come. Bad ext er nal
ci rcumst ances, which ruin many a charact er, will be removed, andthi s change may mean
salvation t 0 many who ar e lost.

Here | should like briefly torelate astory | came across in an account of the gold mines of
Witwat er srand. One day a man came to t he Rand, settled t here, tried his hand at various

t hings, wit h t he exception of gold mining, until he f ounded an ice factory, whichdidvell. H
soon won univer sal esteemby his respect ability, but after some years he was suddenly
arrested. He had committ ed some misappropri ati ons as a banker in Frankfort, had fled from
t here, and had begun a new life under an assumed name. But even as he was led away as a
prisoner, the most respect ed people in t he place appear ed at the station, bade him a cor dial
farewell and ‘au revoir’ - for he was certaintoreturn.

How nuch t his story reveals! A newlife can regenerat e even criminals, and we have a
propor tionat ely small number of these. Some interesting statistics onthis point are worth
reading, entitled " The Cr iminality of Jews in Germany," by Or. P. Nathan of Berlin, who was
commissioned by t he " Society for Def ense against anti-Semitism" to make a collect ion of
statistics based on of ficial returns. It is truethat this pamphlet, which t eems with figures,
has been prompt ed, as many anot her "def ense", by t he mist aken belief that anti-Semitism

MidEastWeb PDF Edition http://www.mideastweb.org 40



The Jewish State - Theodor Herzl — 1896

can be ref ut ed by reasonable arguments. We ar e probably disliked as much for our gifts as
we are for our faults!

BENEFITS OF THE EMGRATION OF THE JEWS

| imagine t hat Gover nment s will, eit her volunt arily or under pressure from t he anti-Semites,
pay certain attention to t his scheme, and t hey may per haps act ually receive it here and there
with a sympat hy which t hey will also showt o t he Society of Jews.

For t he emigration which | suggest will not creat e any economic crises. Such crises as would
f ollow ever ywher e in consequence of Jew-baiting would act ually be prevent ed by t he carrying
out of my plan. A great period of prosperity would commence in countries which are now
anti-Semitic. For there will be, as | have repeat edly said, aninterna migration of Christian
citizensintothe posit ions slowly and syst ematical |y vacat ed by t he Jews. If we ar e not
merely suffered, but actually assi stedto do this, the movement will have a gener ally

benef icial effect. There is a narrow view, from whi ch one should f r ee oneself, which sees in

t he departure of many Jews a consequent impoverishment of countries. It isdifferent from

t he departure which is aresult of persecution, for then property isindeed destroyed, as it is
ruined in t he conf usion of war. Offerent agai nis the peaceable volunt ary departure of
colonists, wher ein everything i s carried out wit h due consideration f or acquired rights, and
wi t h absolut e conformity t o law, openly and by light of day, under the eyes of the aut horities
and t he control of public opinion. The emigration of Christian proletarians to different parts
of the worldwould be brought to a standstill by t he Jewi sh movenent .

The states would have a furt her advant age in t he enor mous incr ease of their export trade;
for, sincethe emigrant Jews "over there" would depend for along time t o come on Eur opean
production, they would necessarily have t o import. A balance would be maint ained for local
pr oduct ion since t he cust omary demand would cont inue for a long period.

Per haps one of the greatest advant ages would be t he ensuing social relief. Social

dissat i sfaction would be appeased during t he twenty or more years whi ch t he emigration of
t he Jews would occupy, and would in any case be set to rest during t he whole transition
period.

The shape which t he social question may t ake depends entirely onthe developnent of our

t echnical resources. S eampower concentratedworkers infactories built around machinery
where t hey were overcronded, and wher e t his overcrowding caused misery. Our present

enor mous, unf air and unsystematic rate of production i s the cause of regular severe crises
which ruin bot h employers and employees. St eam crowded people t oget her; electricity will

pr obably scatter them again, and may per haps bring about a more prosperous conditi on in

t he labour market. In any case our technical inventors, who are the true benefactors of
humanity, will cont inue t heir labours after the commencenent of the emigration of the Jews,
and t hey will discover t hings as mar vellous as t hose we have already seen, or i ndeed even
mor e wonder f ul.

The wor d "impossible" has ceased t o exi st i nthe vocabulary of technical science. Were a
person who lived in the last centurytoreturntothe earth, they wouldfind t he life of today
full of incompr ehensible magic. Wher ever t he moder ns appear wit h our invent ions, we
transform the desert int o a garden. To build a city t akes in our time as many years as it
formerly required cent uries; America of fers endless examples of this. Dist ance has ceased to
be an obst acle. The spirit of our age has gat hered fabulous treasures int 0 its storehouse.
Every day t hiswealth increases. Ahundred t housand heads ar e occupied wit h speculations
and resear ch around t he globe, and what one may discover belongs t he next moment to the
whole wor Id. We our selves will use and carry on every newattempt in our Jewish | and; and
just as we shall introduce t he seven-hour day as an experiment for the good of humanity, so
we shall proceed in ever yt hing else in t he sane humane spirit, making of t he newland a land
of experiments and a model Sate.

After the departure of the Jews the undertakings which t hey have creat ed will remain where
t hey wer e originally found. And t he Jewishspirit of enterprise will remain, wher e people
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welcome it, for Jewish capitalists will be glad t o invest t heir funds wher e t hey ar e f amiliar
withthe local conditions. Wher eas Jewish money is nowsent out of countries on account of
exi sting persecution and is sunk in the most distant foreign undert akings, it will flow back
again in consequence of thi s peaceable solution, and will contribute to the further
developnent of the countries which t he Jews have Ieft.
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6. Conclusion

How much has been left unexplained, how many defects, howmany har mf ul superficialiti es,
and how many useless repetitions there are in t his pamphlet, t hough | have t hought over it
so long and so of t en revi sed!

But a fair-minded r eader who has suf ficient under st anding t o grasp t he spirit of my wor ds,
will not be put off by t hese def ects. They will rat her be inspired by t hem t o cooperate with
their int elligence and ener gy in a wor k which is not one man's task al one, and to improve it.

Have | not explained obvious things and overlooked important obj ections?

| have tried t o neet certain objections; but | knowthat many more will be made, bot h
justified and unj ustified.

Tothe first class of objections bel ongs the remark that the Jews are not t he only people in
t he worldwho ar e in a condition of distress. Herel would reply that we may as well begin by
removing a littled thismisery, evenif it shoudat first be no more than our own.

It might further be said t hat we ought not to create newdistinctions bet ween people; we

ought not toraise fresh barriers, we should rat her make t he old ones disappear. But t hose
who t hink in t his way ar e amiable visionaries; and t he idea of a native land will gill flourish
when t he dust of t heir bones will have vani shed wit hout trace in t he wind.

Univer sal br ot her hood is not even a beaut iful dream. To achieve its best, human nature
requires an adversary. But the Jews, once settled int heir own St at e, would probably have no
mor e serious enemies. So would t heir prosperity decline and t heir numbers diminish until they
disappear? No — I'm sure t hey will always have suf ficient enemies, just like every nation has.
But once est ablished in t heir own land, it will no longer be possible to destroy them or to
scatter them across t he wor Id. The Diaspora could not be rebor n, unless t he civilizat ion of

t he whole eart h should collapse; and anyone with sense must realize t hat t he moder n wor Id

is power f ul enough to ensure that that could never happen.

Innumer able objections will be made on baseless grounds, for there are more low t hinkers

t han noble inthis world. | have tried t o addr ess some of these narrow-minded not ions, but
anyone willing to fall in behind our white flagwith its seven stars must assist inthi s campaign
of enlight ennent . Perhaps weshall have to fight first of al against many an evil-disposed,
nar row-minded, short -sight ed member of t he Jewish people.

Some will say that | am furnishing the anti-Semites wit h weapons. Why? Because | admit t he
trut h? Because | do not maint ain t hat we have only perfect people among us?

Won't people say that | an showing our enemies howt o inj ure us? This | absolut ely disput e.
M/ proposal could only be carried out withthe free consent of a majority of Jews. Action
may be t aken against individual s or even against groups of the most powerful Jews, but
gover nment s will never take action against all Jews. The equal rights of the Jewbefore the
law cannot be wit hdrawn wher e t hey have once been conceded; for thefirst attempt at
withdrawal would immedi atel y dive all ews, rich and poor alike, into the ranks of
revolutionary parties. The beginning of any of ficial acts of injustice against the Jews
invariably brings about economic crises. Therefore, no weapons can be effectively used
against us, because t hese inj ure t he hands t hat wield t hem. Meant ine hat r ed gr ows apace.
The rich do not feel it much, but our poor do. Let us ask our poor, who have been more
sever ely proletarized since t he last ‘removal’ of anti-Semitism t han ever bef ore.

Some of our prosperous men may say t hat the pressure is not yet severe enoughto justify
emigration, and that every forcible expulson shows how unwilling our people are to depart.
True, because t hey do not knowwher e t o go; because t hey only pass from one trouble into
anot her. But we ar e showing t hem t he way t o t he Promised Land; and t he splendid f orce of
ent husiasm must fight against the terrible force of habit.
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Per secut ions ar e no longer so malignant as t hey were in t he Mddle Ages? Tr ue [Her zl of
cour se wites well bef ore the Holocaust], but our sensitivity has increased, so t hat we f eel no
diminution in our suf ferings; prol onged persecution has over-sensiti zed our nerves.

Will people say, again, that our enterprise i s hopeless, because even if we obt ained t he land
wi th supremacy over it, the poor only would go with us? It is preci sel y t he poorest whom we
need at firgt. Only t he desper at e make good conquer or s.

Will someone say: Were it feasible it would have been done long ago?

It has never yet been possible; now it ispossible. Ahundred or even fifty years ago it would
have been not hing mor e t han a dream. Today it may become areality. Our rich who are
lucky t o be f amiliar wit h all our t echnical achievements, knowvery well how much noney can
do. And t hus it will be: the poor and simple, who do not knowwhat power humanity already
exer cises over the forces of Nature, are preci sely those who will have the firmest faithinthe
new nmessage. For they have never lost their hope for t he Promised Land.

Hereitis, fdlow Jews! Neit her fable nor deception! Every person may test itsredity for
themselves, for every person will carry over with themportions of the Promised Land - one in
their head, another in their arms, another in the possessions t hey have acquired.

Now, dl this may appear t o be an interminably long process. Even in t he most favour able
circumst ances, many years might elapse bef ore t he commencement of the foundation of the
Sate. Inthe meant ime, Jews in athousand different pl aces would suf fer insults,
mortifications, abuse, blows, depredation, and deat h. No; if we just begint o explain the
plans, anti-Semitismwould stop at once and for ever. Thus we reach a peacef ul conclusion.

The news of the formation of our Jewish Company will be carried in a single day to t he
remot est ends of the earth by t he light ning speed of our telegraph wires.

And immediae rdiée will ensue. The int ellects whi ch we pr oduce so super abundant ly in our
middle classes will find an out let in our initid organizations, as our first technicians, officers,
prof essors, dfidds, lawers, and doct ors; and t hus t he movement will continue in swift but
smoot h progression.

Prayers will be of fered up for the success of our work i n synagogues and in chur ches also; for
it will bring r elief from an old bur den under which all have suff er ed.

But we must first bringenlightenment tothe mind. The idea must make its way into the
most distant, miserable holes wher e our people dwell. They will anaken from gloony

br ooding, for into their lives will come a new significance. Bvery one need t hink only of
themselves, and the movement will assure vast proportions.

And what glory awaits those who fight unselfishly for t he cause!

Ther ef ore | believe t hat a wondr ous gener at ion of Jews will growfrom the earth. The
Maccabeans will riee again.

Let me repeat again t he conclusion of my foreword: ‘Those Jews who r eally want it will have
their state'.

We shall live at last as free people on our own soil, and die peacef ully in our own homeland.
The wor Id will be freed by our liberty, enriched by our wealt h, expanded by our great ness.

And what ever we attempt to accomplishthere for our own welfare will have a power f ul and
beneficial effect for al peopl e
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